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OVERVIEW: 

June 30th marks the end of the fourth quarter and brings a close to the fiscal year. As 
you know, during my tenure here I have prepared quarterly overviews of the finances 
to ensure that we all know exactly where we are and why. Given that our financial 
situation is one that should be monitored closely (short levy cycles), I believe that it is 
imperative to keep you informed not only monthly, but also quarterly, especially this 
year. The monthly spending plan reports will continue to serve as an immediate 
update on our financial condition and the quarterly reports will serve to review each 
quarter as well as the current fiscal year-to-date status. 

I have included copies of the fiscal year 2012 spending plan, the March 2012 spending 
plan reports, the current Zero Point and a few graphs (appendixes) to assist you in 
your review of this report. 

REVENUE CATEGORIES: 

Residential/Agricultural Taxes 

Fourth Quarter Comment 

The estimate for the fourth quarter was $2,035,000 and we actually 
received $86,315, which is a negative difference of $1,948,685. This came 
as no surprise since we received the final settlement in March (third 
quarter) and not in April as originally expected. You may recall that we 
had a positive difference of $2,478,734 in the third quarter. 

For the year, estimated revenue from this source was $39,296,000 and we 
actually received $39,501,114, which is a positive difference of $205,114 
or about '!. of 1 %. As you know, I was very concerned when we received 
notification in January that our collection rate for calendar year 2012 was 
expected to be 92. 73%. For planning purposes, I used a collection rate of 
95.45% for this fiscal year which encompasses one-half of calendar year 
2012. It would appear as though the collection rate for the first half of 
calendar year is much greater than 92.73% (probably about 96%); however, 
I am concerned that that second half of the calendar year will be much 
lower resulting in a 92.73% collection rate for calendar year 2012. Keep 
in mind that the second half of calendar year 2012 is the first half of fiscal 
year 2013. 

Third Quarter Comment: 

The estimate for the third quarter was $18,600,000 and we actually received 
$21,078,734, which is a positive difference of $2,478,734. The reason for the 
positive difference is a result of receiving the final tax settlement in March 
rather than in April. For the past few years, we received the settlement in April 
and before that, we typically received the final settlement in either May or June. 
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I believe we have received all that we are going to receive from this revenue 
source this year. However, there is a remote chance that we will receive 
another delinquent advance (we received about $35,000 in May of 2010 and 
about $51,000 in May of 2011) before the end of the fiscal year. 

Through the end of the third quarter, the estimate was $37,261,000 and we 
have actually received $39,414,799, which is a positive difference of 
$2,153,799. The estimate in the fourth quarter is $2,035,000 and I am not 
expecting to receive anything more than a very small delinquent advance 
($35,000 in May). Therefore, by accounting for the estimate in the fourth 
quarter, actual collections are $118,799 or less than 1/3rd of 1% (100.30%) over 
plan. 

You may recall that back in January we were notified by the County that our 
current tax collection rate had fallen to 92.73% (calendar year). You may also 
recall that I had used a collection rate of 95.45% (fiscal year) for budgeting 
purposes. I came up with that percentage by slightly reducing the average of 
the past 5 fiscal years (96.36%) to account for more delinquencies and property 
value reductions. The actual collection rate for fiscal year 2012 based on the 
actual revenue received is 95.69%. 

Although the fiscal year collection rate is very close to what I had projected, it is 
possible that the collection rate for the calendar year (2012) could still fall to 
the percentage the County indicated (92.73%). Unfortunately, we will not know 
that for certain until October or November (second half of calendar year 2012 
collection) which is in next fiscal year. 

Second Quarter Comment: 

The estimate for the second quarter was 261,000 and we actually received 
$1,070,374, which is a positive difference of $809,374. You may recall that 
there was a negative difference last month of more than $1.1 million as a result 
of the settlement not arriving when expected. Clearly, we experienced a timing 
issue between the first quarter and the second quarter this year. 

Now that the first half of the year is over, we are currently about $325,000 or 
1.7% under plan. Estimated revenue was $18,661,000 and we have actually 
received $18,336,065. Last fiscal year, actual revenue through the first half of 
the year was $18,744,707, which is about $410,000 higher than we have 
received this year. This concerns me greatly right now especially after learning 
that our collection rate is down from 95.45% to 92.73%. 

The spending plan reflects an estimate of $18.6 million in the third quarter and 
about $2 million in the fourth quarter. Last fiscal year we received about $20.5 
million in the second half of the year and about $20.8 million the year before. 
Given this reduction in the collection rate, I am more inclined to believe that we 
will only receive about $20 million. Should that be the case, this revenue 
source may be as much as $1 million under plan at the end of the fiscal year. 
The estimate for this fiscal year was $39,296,000 and I now suspect that we will 
only receive about $38.2 million. 
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First Quarter Comment: 

The estimate for real estate taxes (residential and agricultural) for this fiscal 
year is $39,296,000. The spending plan reflects estimated collections in the 
months of July, September, November, January, February, March, April and 
May. 

The spending plan reflected estimated collections in the first quarter of 
$18,400,000 and actual collections were $17,265,691, which is a negative 
difference of$1,134,309 or about 6.2%. 

The settlement was expected to arrive in late September (as it did last year); 
however, it did not. It actually arrived in mid October. The amount of the 
settlement was considerably less than we expected. 

The settlement was estimated to be $1.3 million and we actually received just 
under $800,000 (a difference of about $500,000). If I add this settlement 
amount to what we have already received, we are still about $335,000 or 2% 
under plan. I am feeling very uncomfortable about this especially since our 
collection rate has been around 95%. Keep in mind that a deviation of 1 % 
equals about $400,000. 

The spending plan reflects the following estimates for the remainder of the year: 

2nd Quarter - $261,000 
3rd Quarter - $18,600,000 
4th Quarter - $2,035,000 

Personal Tangible Taxes 

Fourth Quarter Comment: 

The spending plan did not reflect an estimate in the fourth quarter and we 
did not receive any revenue either. There is no expectation of any 
revenue next fiscal year above a small amount of delinquent collections 
similar to that of this fiscal year. The estimate for this fiscal year was 
$21,000 and we actually received $2,099, which is a negative difference of 
$18,901. 

Third Quarter Comment: 

The spending plan did not reflect an estimate in the third quarter and we did 
not receive any revenue either. There is no expectation of any additional 
revenue this fiscal year or in the future for that matter. The estimate for the 
year was $21,000 and we have received about $2,100 
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Second Quarter Comment: 

The spending plan reflected an estimate of $21,000 this quarter and we actually 
received $186 which was actually a posting correction to the books. There is no 
expectation of any additional revenue this fiscal year or in the future for that 
matter. The estimate for the year was $21,000 and we have received about 
$2,100 

First Quarter Comment: 

There was not an estimate of personal tangible taxes in the first quarter; 
however, we actually received about $2,000. 

The spending plan reflects an estimate of $21,000 in October and that is all 
that is expected in fiscal year 2012. You may recall that pursuant to HB 66 
this revenue source was completely phased out beginning in January 2009 and 
any revenue that we receive after that is a result of delinquent collections. You 
may also recall (also pursuant to HB 66) that the State has provided for a "hold
harmless" reimbursement period through FY 13. The reimbursement from the 
State is reflected in the "Other State" revenue source. Unfortunately for us and 
pursuant to the most recent State Budget, we will see a 50% reduction in the 
reimbursement this year and a complete reduction next fiscal year (a loss of 
more than $3 million over the two year period). 

Earnings on Investments 

Fourth Quarter Comment: 

The spending plan reflected an estimate of $2,300 and we actually 
received $5,570, which is a positive difference of $3,270. The reason for 
the positive difference is a result of the CD's that we currently have in our 
portfolio with Fifth Third Bank invested in various banks throughout the 
United States. 

For the year, estimated revenue was $10,000 and we have actually 
received $24,201, which is a positive difference of $14,201 or 142%. Most 
of the time a positive difference of 142% leads one to believe the result is 
a large amount of money; unfortunately, that is not the case here. 
Nonetheless, I am happy that we have increased our investment earnings 
especially since I indicated in last years fourth quarter evaluation that I 
would be looking to find ways to increase our interest earnings. If I hadn't 
purchased the CD's, our interest earnings this year would most likely have 
been less than the $10,000 estimate (because of continued declining 
interest rates at Star Ohio). Last year we earned about $22,500 at Star 
Ohio with interest rates in the first quarter of .15% falling to .12% in the 
second and third quarter and falling to .04% in the fourth quarter. 
Interest rates at Star Ohio this year have ranged between .04% and .08%. 
The CD's have an average rate of return of .41 % right now with $8 million 
currently invested. 
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Third Quarter Comment: 

The spending plan reflected an estimate of $3,250 and we actually received 
$13,204, which is a positive difference of $9,954. The reason for the large 
positive difference is a result of many of the 2-year CD's yielding semi-annual 
interest payments. 

Through the third quarter, estimated revenue from this source was $7,700 and 
we have actually received $18,631, which is a positive difference of $10,931. 
The spending plan reflects an estimate in the fourth quarter of $2,300 and I 
anticipate that we will receive at least $5,000. Should that happen, we will 
actually receive about $24,000 this fiscal year and the estimate for this fiscal 
year was $10,000. 

Second Quarter Comment: 

The spending plan reflected an estimate of $2,250 and we actually received 
$4,071, which is a positive difference of $1,821. I believe this is the first 
positive difference in years. You may recall that I invested/purchased 40 
$250,000 Certificates of Deposit (The $250,000 CD's had the best rate which is 
why I didn't purchase larger denominations). These 40 CD's have different 
maturity dates ($2 million for 6 months or less, $4 million for 1 year and $4 
million for 2 years). The longer invested, the higher the rate of return. The 
short term CD's have an average rate of return of slightly more that 2/ lOths of 
1 %. The 1 year CD's have an average rate of return of just under 3/ lOths of 
1 % and the 2 year CD's have an average rate of return of almost 6.5/ lOths of 
1 %. In each case, these rates of return are more than twice what we are 
earning at Star Ohio. 

Through the first half of the fiscal year, the estimate was $4,450 and we have 
actually received $5,427, which is a positive difference of $977. We expect to 
receive $3,250 in the third quarter and $2,300 in the fourth. I suspect that we 
will have a positive difference in both of those quarters and with a little luck, 
this revenue source should exceed $13,000 this fiscal year. The estimate for 
the fiscal year was only $10,000. 

First Quarter Comment: 

The spending plan reflected an estimate this quarter of $2,200 and we actually 
received $1,356, which is a negative difference of$844. 

The spending plan reflects a dismal estimate for the year of $10,000. We are 
expecting $2,200 in the first quarter, $2,250 in the second quarter, $3,250 in 
the third quarter and $2,300 in the fourth quarter. 

As you know, I was able to secure $10 million in short and long term 
certificates of deposit that should yield us a better return that we are currently 
receiving from Star Ohio. I am hopeful that we can earn at least $20,000 this 
year as a result of the combination of Star Ohio and the certificates of deposit. 
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Other Local (Tuition Fees, Pay-to-Participate, Classroom Fees, and 
Miscellaneous) 

Fourth Quarter Comment: 

The spending plan reflected an estimate of $1,315,500 and we actually 
received $965,586, which is a negative difference of $349,914. The main 
reason for the negative difference is in tuition fees ($400,068 under plan). 
I have spoken about this in my explanation to the monthly spending plan 
reports in May and June. I will be contacting our Area 8 Coordinator to 
find out exactly why we had the large negative difference between this 
year and last year in August/September. 

For the year, estimated revenue was $2,485,000 and we have actually 
received $2,411,765, which is a negative difference of $73,235 or about 
3%. The main reason for the negative difference is a combination of a 
large negative difference in tuition reimbursement (about $222,500 under 
plan) and the positive difference in classroom fees and miscellaneous 
(about $151,000). 

Tuition Fees 

The spending plan reflected an estimate in the fourth quarter of 
$1,156,000 and we actually received $755,932, which is a negative 
difference of $400,068. As I have already indicated, I will be in 
contact with our Area 8 Coordinator to figure out why the amount 
we have received this year is significantly less than last year with 
about the same number of foster children for basically the same 
amount of days. 

For the year, estimated revenue was $1,810,000 and we have 
actually received $1,587,498, which is a negative difference of 
$222,502. 

Pay-to-Participate 

The spending plan reflected an estimate in the fourth quarter of 
$10,500 and we actually received $9,951, which is a negative 
difference of $549. 

For the year, estimated revenue was $75,000 and we have actually 
received $73,242, which is a negative difference of $1,758. For 
informational purposes, since the inception of the pay to participate 
fee (2005) we have received between $70,000 and $85,000 averaging 
about $77,000 a year. Last year we received $74,797. 
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Classroom Fees 

The spending plan reflected an estimate in the fourth quarter of 
$36,950 and we actually received $49,173, which is a positive 
difference of $12,223. The main reason for the positive difference 
was at Memorial and Greenview. I am certain this is a result of the 
fact that we held firm on the policy of non-participation in 
promotional ceremonies if fees were not paid in full. For the 
quarter, Memorial and Greenview combined were $13,214 over plan. 

For the year, estimated revenue was $100,000 and we actually 
received $178,714, which is a positive difference of $78,714. 
Brush, Memorial and Greenview were over plan this fiscal year 
$53,321, $9,555 and $12,980 respectively (combined $75,856 over 
plan). I honestly believe the reason for the large positive difference 
is a result of holding firm on the policy mentioned above. All other 
schools were extremely close plan (all were over plan and combined 
for a positive difference of $2,858). 

Miscellaneous 

The spending plan reflected an estimate in the fourth quarter of 
$112,050 and we actually received $150,530, which is a positive 
difference of $38,840. The primary reason for the positive 
difference is a result of payment received (about $20,000) for the 
use of Greenview from Notre Dame College for their band practice. 
We also received payment for custodial overtime from the college in 
the amount of $9,100 that was not part of the original budget. 

For the year, estimated revenue was $500,000 and we actually 
received $572,311, which is a positive difference of $72,311. The 
main reason for the positive difference is in custodial overtime as a 
result of payments made by Notre Dame College and employee 
insurance premiums which combined were $63,952 over plan. 

Third Quarter Comment: 

The spending plan reflected an estimate of $193, 100 and we actually received 
$409,568, which is a positive difference of $216,468. The main reason for the 
positive difference is in tuition fees (almost $162,000 over plan) as a result of 
timing. 

Through the end of the third quarter, estimated revenue was $1,169,500 and 
we have actually received $1,446,179, which is a positive difference of $276,679 
or 23.7%. Again the main reason for the positive difference is in tuition 
reimbursement (almost $178,000 over plan). 

The spending plan reflects an estimate in the fourth quarter of$1,315,500 and 
I suspect that we should receive at least $1.1 million. 
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Tuition Fees 

The spending plan reflected an estimate in the third quarter of $3,000 
and we actually received $164,923, which is a positive difference of 
$161,923. The main reason for this positive difference is a result of 
timing. The spending plan reflects an estimate in April of $240,000 from 
the State Foundation Program. 

Through the end of the third quarter, estimated revenue was $654,000 
and we have actually received $831,566, which is a positive difference of 
$177,566. The spending plan reflects an estimate in the fourth quarter 
of$1,156,000 and 1 believe that we will actually receive about $1 million. 

Pay-to-Participate 

The spending plan reflected an estimate in the third quarter of $12,000 
and we actually received $11,616, which is a negative difference of $384. 

Through the end of the third quarter, estimated revenue was $64,500 
and we have actually received $63,291, which is a negative difference of 
$1,209. The spending plan reflects an estimate in the fourth quarter of 
$10,500. 

Classroom Fees 

The spending plan reflected an estimate in the third quarter of $37,250 
and we actually received $73,775, which is a positive difference of 
$36,525. The main reason for the positive difference is the payment of 
many past dues fees of seniors. We also began advertising an earlier 
payment due date which heightened awareness and prompted payment 
earlier. 

Through the end of the third quarter, estimated revenue was $63,050 
and we actually received $129,541, which is a positive difference of 
$66,491. With the exception of Brush High School, all other buildings 
fee collections are close to plan. The High School is almost $54,000 over 
plan (more than double what was expected thus far). The spending plan 
reflects an estimate in the third quarter of $36,950 and I suspect that we 
will actually receive much less. 

Miscellaneous 

The spending plan reflected an estimate in the third quarter of $140,850 
and we actually received $159,254, which is a positive difference of 
$18,404. Through the end of the third quarter, estimated revenue was 
$387,950 and we actually received $421,781, which is a positive 
difference of $33,831. The main reason for the positive difference is in 
custodial overtime as a result of payments made by Notre Dame College. 
The spending plan reflects an estimate in the fourth quarter of$112,050. 
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Second Quarter Comment: 

The spending plan reflected an estimate of $805,150 and we actually received 
$846,210, which is a positive difference of $41,060 or about 5%. 

Through the first half of the year, estimate revenue was $976,400 and we have 
actually received $1,036,611, which is a positive difference of$60,211 or about 
6.1 %. The main reason for the positive difference is a result of classroom fees 
(almost $30,000), tuition fees (almost $16,000) and miscellaneous (almost 
$16,000). The spending plan reflects an estimate in the third quarter 
$193,100. 

Tuition Fees 

The spending plan reflected an estimate in the second quarter of 
$650,000 and we actually received $660,744, which is a positive 
difference of $10,744. Through the first half of the year, estimated 
revenue was $651,000 and we actually received was $666,643, which is 
a positive difference of $15,643. The spending plan reflects an estimate 
in the third quarter of$3,000. 

Pay-to-Participate 

The spending plan reflected an estimate in the second quarter of $15,500 
and we actually received $14,425, which is a negative difference of 
$1,075. Through the first half of the year, estimated revenue was 
$52,500 and we have actually received $51,675, which is a negative 
difference of $825. The spending plan reflects an estimate in the third 
quarter of$12,000. 

Classroom Fees 

The spending plan reflected an estimate in the second quarter of $14,500 
and we actually received $23,319, which is a positive difference of 
$8,819. Through the first half of the year, estimate revenue was $25,800 
and we actually received $55,766, which is a positive difference of 
$29,966. The spending plan reflects an estimate in the third quarter of 
$37,250. 

Miscellaneous 

The spending plan reflected an estimate in the second quarter of 
$121,950 and we actually received $142,722, which is a positive 
difference of $17,572. Through the first half of the year, estimated 
revenue was $247,100 and we actually received $262,527, which is a 
positive difference of $15,427. The spending plan reflects an estimate in 
the third quarter of $140,850. 
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First Quarter Comment: 

The spending plan reflects estimated revenue in the first quarter of $171,250, 
$805,150 in the second quarter, $193,100 in the third quarter and $1,315,500 
in the fourth quarter for a grand total of $2,485,000 for the year. 

During the first quarter, we actually received $195,401, which is a positive 
difference of $24,151. Of the four sources that make up Other Local, Tuition 
Fees is the largest at $1,810,000 or 73%. Miscellaneous is next at $500,000 or 
20%. Classroom fees are next at $100,000 or 4% and Pay-to-Participate is 
$75,000 or 3%. 

Tuition Fees 

The spending plan reflected an estimate in the first quarter of $1,000, 
$650,000 in the second quarter, $3,000 in the third quarter and 
$957,000 in the fourth quarter for a grand total of $1,156,000. We 
actually received $5,899 in the first quarter, which is a positive difference 
of$4,899. 

Pay-to-Participate 

The spending plan reflected an estimate for the first quarter of $37,000, 
$15,500 in the second quarter, $12,000 in the third quarter and $10,500 
in the fourth quarter for a grand total of $75,000. We actually received 
$37,250 in the first quarter, which is a positive difference of $250. 

Classroom Fees 

The spending plan reflected an estimate for the first quarter of $11,300, 
$14,500 in the second quarter, $37,250 in the third quarter and $36,950 
in the fourth quarter for a grand total of $100,000. We actually received 
$32,447 in the first quarter, which is a positive difference of $21,147. 

Miscellaneous 

The spending plan reflected an estimate for the first quarter of$121,950, 
$125,150 in the second quarter, $140,850 in the third quarter and 
$112,050 in the fourth quarter for a grand total of $500,000. We 
actually received $119,805 in the first quarter, which is a negative 
difference of$2,145. 
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Revenue-in-Lieu 

Fourth Quarter Comment: 

There was no expectation of revenue this quarter; however, as you know 
we did receive $550,000 pursuant to an agreement with Legacy Village 
that was being negotiated and settled in late February early March. 

For the year, estimated revenue was $12,500 and we actually received 
$562,500, which is a positive difference of $550,000. 

Third Quarter Comment: 

There was no expectation of revenue nor was any received from this source 
during the third quarter. Pursuant to an agreement recently made with Legacy 
Village, we expect to receive $550,000 during the fourth quarter. 

Second Quarter Comment: 

At the beginning of the year there was no expectation of any revenue from this 
source and there were no tax complaint settlements in the works. However, Mr. 
Seed did negotiate a settlement with Cutter's Creek in the amount of $25,000. 
The settlement was to be in two installments of $12,500, one this fiscal year 
and one next. We did receive the first installment of $12,500 in this quarter. 
There is no expectation of any additional settlements this fiscal year. 

First Quarter Comment: 

At the present time we do not have any tax complaint settlements that would 
result in the receipt of revenue in lieu. 

State Foundation 

Fourth Quarter Comment: 

The spending plan reflected an estimate of $2,222,000 and we actually 
received $2,187,617, which is a negative difference of $34,383. For the 
year, the estimate was $6,587,000 and we actually received $6,635,290, 
which is a positive difference of $48,290 or about 7 / lOths of 1 %. 

Third Quarter Comment: 

The spending plan reflected an estimate of $1,455,000 and we actually received 
$1,569,202, which is a positive difference of$114,202. This positive difference 
does not represent a windfall of revenue. Rather it is a result of how the 
funding is distributed to districts each month. When changes occur within any 
of the funding mechanisms, the amount due remaining to the school district is 
spread out evenly over the remaining payments. We experienced this with the 
first payment received in March. 
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Through the end of the third quarter, estimated revenue was $4,365,000 and 
we actually received $4,447,673, which is a positive difference of $82,673. The 
spending plan reflects an estimate in the fourth quarter of $2,222,000 and I 
believe that we will receive about $100,000 less. The estimate for the year was 
just under $6.6 million and I believe that we will receive very close to that 
amount by the end of the fiscal year. 

Second Quarter Comment: 

The spending plan reflected an estimate of $1,455,000 and we actually received 
$1,433,026, which is a negative difference of almost $22,000. Through the first 
half of the year, the estimate was $2,910,000 and we have received $2,878,471, 
which is a negative difference of $31,529 or about 1 %. 

The spending plan reflects an estimate in the third quarter of $1,450,000 and 
an estimate in the fourth quarter of $2,222,000. Given what I see on the 
foundation settlement sheets, I believe we will see a negative difference again in 
the third quarter of about $20,000 and we should see a positive difference of 
about $15,000 in the fourth quarter. 

By the end of the fiscal year, this revenue source should have a negative 
difference of about $35,000 which is the amount that is being reclassified under 
other State revenue (Career and Technical Education funding). 

First Quarter Comment: 

The spending plan reflects estimated receipts in the first quarter of $1,455,000, 
$1,455,000 in the second quarter, $1,455,000 in the third quarter and 
$2,222,000 in the fourth quarter, for a yearly total of $6,587,000. We have 
actually received $1,445,445 during the first quarter, which is a negative 
difference of $9,555. The reason for the negative difference is a result of a 
change to State Foundation which originally did not reflect an amount for 
Career and Technical Education (reflected in Other State). The change was 
made in September which reclassified a portion of revenue from State 
Foundation to Career and Technical Education. The amount will be about 
$35,000 for the year. The adjustment that was made in September to account 
for July-September was $8,787. 

Homestead & Rollback (HERB) 

Fourth Quarter Comment: 

The spending plan reflected an estimate of $2,837,670 and we actually 
received $2,858,905, which is a positive difference of $21,235. For the 
year, the estimate was $5,704,000 and we actually received $5,731,129, 
which is a positive difference of$27,129 or about Yo of 1%. 
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Third Quarter Comment: 

There was no expectation of revenue nor was any received from this source 
during the third quarter. The spending plan reflects an estimate in the fourth 
quarter of $2,837,670 and I suspect that we should receive something very 
close to that amount. 

Second Quarter Comment: 

The spending plan reflected an estimate of $2,866,330 and we actually received 
$2,872,224, which is a positive difference of $5,894. The spending plan reflects 
the last settlement to arrive in the fourth quarter in the amount of$2,837,670. 

First Quarter Comment: 

Historically, we receive this money in December and June; although, lately we 
have been receiving these settlements a month or so earlier than the year 
before. The spending plan reflects an estimate in November of $2,866,330 and 
an estimate in June of $2,837,670 for a total of $5,704,000 for the fiscal year. 
Therefore, there is no estimate in the first quarter nor did we receive any 
revenue during the first quarter. 

Postscript: 

At the time of the preparation of this document we received the real 
estate settlement (as I explained in that section). The settlement sheet 
provides information regarding the amount of homestead and rollback 
reimbursement we will receive. According to the settlement sheet, we will 
receive about $2,872,225, which is about $6,000 higher than planned. 

Other State Sources 

Fourth Quarter Comment: 

The spending plan reflected an estimate of $550,000 and we actually 
received $609,319, which is a positive difference of $59,312. The main 
reason for the positive difference is because we received catastrophic 
special education reimbursement in the amount of $41,769 that I did not 
include in my estimate (assumed the State would be eliminating this 
reimbursement as well). 

For the year, the estimate was $1,100,000 and we actually received 
$1,194,429, which is a positive difference of $94,429. We received 
approximately $17,500 more in TPP reimbursement, we also received 
almost $42,000 in catastrophic special education reimbursement and 
about $35,000 for career and technical education that was not part of the 
original spending plan. Those 3 areas combined for a positive difference of 
about $94,500. 
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Third Quarter Comment: 

The spending plan reflected an estimate of $0 and we actually received $8,787 
which is a result of the reclassification of a portion of State Foundation funding 
designated for Career and Technical Education, which is required to be 
accounted for under this revenue source. 

Through the end of the third quarter, estimated revenue was $550,000 and we 
have actually received $585,117, which is a positive difference of $35,117. 
Approximately $26,000 of this positive difference is a result of the Career and 
Technical Education funding. The spending plan reflects an estimate in the 
fourth quarter of $550,000 from Tangible Personal Property Reimbursement. I 
believe we will receive approximately $565,000 in the fourth quarter. 

Second Quarter Comment: 

The spending plan reflected an estimate of $550,000 and we actually received 
$567,543, which is a positive difference of $17,543. The positive difference is a 
result of the reclassification of State Foundation that I explained in that section. 

There is no expectation of revenue in the third quarter and an expectation of 
$550,000 in the fourth. I believe we will see about $9,000 in the third quarter 
and about $560,000 in the fourth. 

First Quarter Comment: 

Other State Sources, for us, consists of the following reimbursements paid 
through the State Foundation Program. Here are my estimates for the fiscal 
year: 

Bus Purchase Allowance 
Career Tech/ Adult Ed 
Special Education Reimb. - Cat. 3 
Tangible Personal Property Tax Loss 

$0 
$0 
$0 
$1,100,000 

Pursuant to the Budget Bill adopted by the Governor, our TPP reimbursement 
was reduced by 50% this fiscal year (and completely phased out next fiscal 
year). The spending plan reflected no estimate in the first quarter, $550,000 in 
the second quarter, no estimate in the third quarter and $550,000 in the fourth 
quarter. We did not receive any revenue during the first quarter. 

Other Federal Sources 

Fourth Quarter Comment: 

The spending plan reflected an estimate of $18,750 and we actually 
received $26,151, which is a positive difference of $7,401. 
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For the year, the estimate was $75,000 and we actually received $83,720, 
which is a positive difference of $8,720 or about 11.6%. 

Third Quarter Comment: 

The spending plan reflected an estimate of $18,750 and we actually received 
$21,643, which is a positive difference of $2,893. 

Through the end of the third quarter, estimated revenue was $56,250 and we 
have received $57,569, which is a positive difference of $1,319. The estimate 
for the fourth quarter is $18,750. 

Second Quarter Comment: 

The spending plan reflected an estimate of $18,750 and we actually received 
25,269, which is a positive difference of $6,519. You may recall that we had a 
negative difference in the first quarter of about $8,000. 

Through the first half of the year, the estimate was $37,500 and we have 
received $35,926, which is a negative difference of$1,574. The estimate for the 
third quarter is $18,750 and $18,750 for the fourth. 

First Quarter Comment: 

The spending plan reflects an estimate of $75,000 this fiscal year. The estimate 
for each quarter is $18,750. We actually received $10,657 in the first quarter 
which is a negative difference of $8,093. 

Non-Operating Revenue 

Historically, this revenue source is rather insignificant to total receipts. It 
primarily consists of return of advances from the previous fiscal year and 
depending on the amount of the advance made in June, this return may or may 
not be significant. Typically, the return of advances is done in July. The other 
revenue item classified as non-operating revenue is refunds of prior year's 
expenditures. This is a refund received from an expenditure that took place 
during the previous fiscal year. 

The return of advances in July, from June, was $192,000 which was rather 
significant. There really should not be anything significant to report for the 
remainder of the fiscal year. We also received a sizable refund from SERS Gust 
over $62,000) which was recorded as a refund of prior year's expenditures. 
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Total - All Revenue Categories 

Fourth Quarter Comment: 

The spending plan reflected an estimate of $8,991,720 and we actually received 
$7,289,456, which is a negative difference of $1,702,264 or about 18.9%. You 
may recall that we had a positive difference of about $2.8 million in the third 
quarter so having a negative difference this quarter was not surprising. The 
reason for the negative difference was in real estate taxes (negative $1,948,685), 
tuition fees (negative $400,068) combined with a positive difference in revenue 
in lieu ($550,000). These three revenue sources combined were $1,798,753 
under plan this quarter. 

The spending plan reflected an estimate this year of $55,500,000 and we 
actually received $56,414,531, which is a positive difference of $914,531 or 
about 1.65%. As you know, I typically budget quite conservatively and my hope 
is that actual revenue is between 1 % to 1.5% more than the original estimate. 
With the exception of years in which a levy was approved I have been rather 
successful (or lucky). Below is an example of that: 

Estimated Revenue 

FY08 $53,364,000 
FY 09 $52,113,000 
FY 10 $57,958,000 
FY 11 $56,725,000 
FY 12 $55,500,000 

Actual Revenue 

$54,124,896 
$56,982,956 
$58,297,424 
$57,584,332 
$56,414,531 

Diff. (%1 

1.43% 
9.34% 

.60% 
1.51% 
1.65% 

Taxes concerned me greatly again this year especially after hearing that our 
collection rate had fallen to under 93%. However, our tax revenue was slightly 
higher this year than last year, which was surprising given the fact that tax 
collections declined in FY 11 from that of FY 10. Although our tax revenue was 
up this year my level of comfort is unchanged from the position of "your guess is 
as good as mine" approach to estimating taxes each year. Here is an example of 
what I mean. 

FY09 FY 10 FY 11 FY 12 

Real Estate $38,625,717 $39,962,211 $39,233,317 $39,501,114 
Tangible $ 668,363 $ 218,992 $ 41,902 $ 2,099 
Homestead $ 1,281,046 $ 1,450,810 $ 1,495,599 $ 1,481,779 
Rollbacks $ 4,133,027 $ 4,326,858 $ 4,271,316 $ 4,249,350 
$10KExempt $ 43,280 $ -0- $ -0- $ -0-

Total $44,751,433 $45,958,871 $45,042,134 $45,234,342 
2.7% -2.0% .42% 

Keep in mind that the figures in FY 09 reflect one-half of the November 2008 
levy, which was expected to generate about $5.2 million per year. The figures in 
FY 10 would represent a full year of collection of that levy and should be at least 
$2.6 million higher than FY 09 when in fact FY 10 was merely $1.2 million 
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higher. In essence, it would appear that we suffered a loss of about $1.4 million 
as a result of variables such as a decline in property values and additional 
delinquencies. 

It would appear that the worst is over (just looking at FY 10-12) regarding the 
decline in tax revenue; however, since 2012 is a reappraisal year and we have 
seen a preliminary decrease to values of 12%, I don't believe that it is. I am very 
interested to see what we receive in the second half of calendar year 2012 and 
what the final collection rate will be as a result. For planning purposes next 
fiscal year, I am reflecting a reduction of about $935,000 from what we received 
this fiscal year. I am reflecting this reduction based on the following factors: the 
reappraisal of property and the collection rate. 

I was extremely happy with all other revenue sources this fiscal year. Here are 
the final numbers on revenue sources for the year. 

Estimate Actual Difference 

Taxes (all) $45,021,000 $45,234,342 $213,342 .47% 
Other Local * $ 2,495,000 $ 2,998,466 $503,466 20.2% 
State (all) ** $ 7,687,000 $ 7,829,719 $142,719 1.9% 
Federal $ 75,000 $ 83,720 $ 8,720 11.6% 
Non-Oper $ 222.000 $ 268,284 $ 46.284 20.8% 

Total $55,500,000 $56,414,531 $914,531 1.65% 

* - Other Local includes: Tuition Fees, Earnings on Investments, Pay to 
Participate Fees, Class Fees, Miscellaneous and Revenue in Lieu. 

** - State includes: State Foundation, TPP Reimbursement, Catastrophic Special 
Education Reimbursement and Career/Technical Subsidy. 

Like I said, all-in-all we had a great year and given all the uncertainty and all the 
unpredictable variables, I am extremely pleased with how things turned out. I

can only hope that FY 13 is equally as good to us. 

Third Quarter Comment: 

The spending plan reflected estimated revenue of $20,275,600 and we actually 
received $23,107,744, which is a positive difference of $2,832,144 or about 14%. As I 
mentioned earlier, the main reason for this large positive difference is the fact that we 
received the real estate tax settlement ($2,749,870) in the third quarter and it was 
expected in the fourth quarter ($2 million). 

Through the end of the third quarter, estimated revenue was $46,508,280 and actual 
revenue was 49,125,075, which is a positive difference of $2,616,795 or about 5.6%. 
The main reason for the positive difference is in real estate taxes (almost $2.2 million 
over plan). We are also about $175,000 over plan in tuition fees (timing) and about 
$85,000 over plan in State Foundation (timing). If not for those revenue sources, we 
would have a positive difference of about $203,000 or about 4/ lOths of 1 %. 
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Estimated revenue in the fourth quarter is $8,991,720. Given what we know about 
real estate taxes and other timing issues, I suspect that we will receive only about $7.2 
million (includes the payment from Legacy Village) in the fourth quarter. Given this, I 
suspect that we will be anywhere between $800,000 and $1,000,000 over plan at the 
end of the fiscal year. 

Based on what I already know and have explained within this update, I believe the 
following will be true by the end of the fiscal year: 

Real Estate Taxes will be about $150,000 over plan. 
Tangible Personal Property Taxes will be about $20,000 under plan. 
Tuition Fees will be about $45,000 over plan. 
Interest Earnings will be about $14,000 over plan. 
Pay-to-Participate Fees will be relatively close to plan. 
Classroom Fees will be about $50,000 over plan. 
Miscellaneous will be about $50,000 over plan. 
Revenue in Lieu will be $563,000 over plan. 
State Foundation will be relatively close to plan. 
Homestead and Rollback will be about $25,000 over plan. 
Other State will be about $52,000 over plan. 
Other Federal will be relatively close to plan. 
Non-Operational will be about $45,000 over plan. 

All of the above represents a positive difference of about $1 million (which includes the 
Legacy Village money). 

Second Quarter Comment: 

The spending plan reflected estimated revenue of $5,990,980 and we actually received 
$6,827,259, which is a positive difference of $836,279 or about 14%. However, keep 
in mind that last quarter we had a negative difference of $1,051,628 or about 5.2%. 
The reason for this positive and negative difference has to do with the fact that we 
received the tax settlement a month later than we expected it. 

Through the first half of the fiscal year, estimated revenue was $26,232,680 and 
actual revenue was 26,017,331, which is a negative difference of $215,349 or 8/ lOths 
of 1 %. The main reason for the negative difference is in real estate taxes (almost 
$325,000 under plan). If not for that, we would have a positive difference of about 
$110,000. 

Estimated revenue in the third quarter is $20,275,600 and $8,991,720 in the fourth. 
Given what we know about real estate taxes and the collection rate, I suspect that we 
will receive about $28,650,000 in the second half of the year which is about $600,000 
less than originally expected. 
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First Quarter Comment: 

The spending plan reflected estimated revenue of $20,241,700 for the first quarter of 
the fiscal year and we actually received $19,190,072, which is a negative difference of 
$1,051,628 or about 5.2%. The reason for the negative difference is a result of the 
timing of the arrival of the tax settlement. The estimate was $1.3 million and we 
actually received about $800,000. If the settlement would have arrived when 
anticipated, the negative difference would have been about $250,000 or 1.2%. 

The spending plan reflects an estimate of $5,990,980 during the second quarter, 
$20,275,600 during the third quarter and $8,991,720 during the fourth quarter. The 
total for the year was estimated at $55,500,000. As you can see, the first quarter and 
the third quarter are the largest, by far, in terms of revenue. 

I suspect that the second quarter will be about $800,000 higher than plan as a result 
of the tax settlement being received in October. 

EXPENDITURE CATEGORIES: 

Salaries 

Fourth Quarter Comment: 

The spending plan reflected an estimate of $8,242,484 and actual 
expenditures were $7,956,762, which is a positive difference of $285,722. 
Certified salaries (111-139) were $153,800 under plan this quarter and 
classified salaries (141-172) were $131,922 under plan as well. 

With regard to certified salaries, regular salaries (111) combined with 
leaves of absences (121-131) were $86,396 under plan and supplementals 
(113) combined with other salaries (119) were $67,813 under plan as well.

With regard to classified salaries, regular salaries (141) combined with 
leaves of absences (151-161) were $75,585 under plan and supplementals 
(143) combined with overtime (144) were $49,601 under plan as well.

For the year, the estimate for salaries was $33,709,000 and actual salaries 
were $33,258,941, which is a positive difference of $450,059 or about 
1.3%. Certified salaries were about $61,000 under plan for the fiscal year 
and classified salaries were about $389,000 under plan as well. 

Below is an illustration of the categories within certified salaries reflecting 
the estimate and the actual expenditures for fiscal year 2012. 
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Certified Estimated Actual Difference 

Regular Salaries (111) $22,942,000 $22,895, 105* $46,895 .20% 
Substitutes/Tutors ( 112) $ 675,000 $ 717,224 ($42,224) (6.3%) 
Supplementals ( 113) $ 460,000 $ 456,157 $3,843 .84% 
Other Cert. Salaries (119) $ 125,000 $ 43,715 $81,285 65% 
Severance Pay ( 132) $ 100,000 $ 153,626 ($53,626) (53.6%) 
Med. Waiver/ PL Inc. ( 139) $ 112,000 $ 87,167 $24,833 22.2% 

Total Certified Salaries $24,414,000 $24,352,994 $61,006 .25% 

* - Includes all leaves (Sick (121), Personal (122), Vacation (123), Holiday
(124) and Professional (125) Jury Duty (127) and Calamity (131)).

With regard to classified salaries, here is an illustration of the pay 
categories of classified salaries estimated and actual for fiscal year 2012: 

Classified Estimated Actual Difference 

Regular Salaries (141) $8,087,000 $7,870,996* $216,004 2.7% 
Substitutes ( 142) $ 375,500 $ 333,089 $42,411 11.2% 
Supplementals ( 143) $ 155,000 $ 179,579 ($24,579) (15.9)% 
Overtime (144) $ 418,500 $ 299,759 $118,741 28.4% 

Other Cert. Salaries ( 149) $ 111,300 $ 97,367 $13,933 12.5% 
Severance Pay ( 162) $ 27,000 $ 38,359 ($11,359) (42.1%) 
Medical Waiver ( 169) $ 15,700 $ 18,833 ($3,133) 20% 
BOE & Summer (171-72) $ 105,000 $ 67,965 $37,035 35.3% 

Total Classified Salaries $9,295,000 $8,905,947 $389,053 4.2% 

* - Includes all leaves (Sick (151), Personal (152), Vacation (153), Holiday
(154) and Professional (155) Jury Duty (157) and Calamity (161).

The positive difference of $389,053 is 4.2% of total classified salaries. 
Obviously, regular salaries is the area that had the largest positive 
difference and below is an illustration by job classification for regular 
salaries including leaves: 

Job Classification Estimated Actual Difference 

Secretaries $2,016,800 $2,000,082 $16,718 .83% 
Security Guards $ 366,500 $ 370,246 ($3,746) (1%) 
Intervention Spec. Asst. $1,107,900 $1,118,868 (10,968) (1%) 
Monitor's $ 133,100 $ 130,326 $2,774 2.1% 

Preschool $ 169,600 $ 136,668 $32,932 19.5% 
Noon Aides $ 252,100 $ 233,753 $18,347 7.3% 

Custodians $1,911,250 $1,781,123 $130,127 6.8% 
Maintenance $ 518,600 $ 505,514 $13,086 2.5% 
Technology $ 97,550 $ 91,222 $6,328 6.5% 
Bus Drivers $1,134,500 $1,020,872 $113,628 10% 
Bus Aides $ 84,550 $ 108,155 ($23,605) (28%) 
Bus Mechanics $ 215,300 $ 209,310 $5,990 2.7% 
Computer Routing Sp. $ 60,250 $ 52,743 $7,507 12.5% 
Administrator's $ 897,000 $ 844,399 $52,601 5.9% 

Total Classified Salaries $8,965,000 $8,603,281 $361,719 4% 
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As a result of the mild winter, overtime (144) and substitures (142) were 
considerably under plan (about $161,000). In addition, the AV students 
budget was calculated in error representing a positive difference of more 
than $40,000. We also had a positive difference in administration as a 
result of not replacing the public relations position of more than $50,000. 
If I factor all of that out of the positive difference, the result would have 
been a positive difference of about $140,000 or about 1.5% instead of the 
almost $390,000 or 4.2% positive difference. 

All-in-all, I am very pleased with classified salaries as well. Because of the 
additional spending plan reports by classification, the monitoring of 
classified salaries, as you can see, has been greatly enhanced. 

Third Quarter Comment: 

The spending plan reflected an estimate of $8,727,557 and actual expenditures 
were $8,809,327, which is a negative difference of $81,770. Certified salaries 
(111-139) were $132,810 over plan and classified salaries (141-172) were 
$51,040 under plan. 

Regarding certified salaries, the main reason for the negative difference is a 
result of vacation leave (127) and severance pay (132), which was over plan by 
$50,000 as a result of the remaining separation pay for Dr. Zelei (paid in 
January). In addition, supplementals (113) were over plan by $47,652 and 
regular salaries (111) were at least $55,000 over plan as a result of a smaller 
amount charged to fund 590 (explained in the February spending plan report). 
This combined negative difference of $152,652 was slightly offset by a positive 
difference in substitutes (112) of $10,727 and other (119) of $17,476. 

Regarding classified salaries, the main reason for the positive difference is in 
the area of regular salaries (141) combined with leave of absences (151-161), 
which were $54,611 under plan. After review of the individual spending plan 
reports, it appears that the main reason for this positive difference is in 
transportation and administration. Bus Drivers were almost $30,000 under 
plan (a result of timing) and administration was about $13,000 under plan (the 
public relations position). 

Through the end of the third quarter, estimated salaries were $25,466,516 and 
actual salaries were $25,302,179, which is a positive difference of $164,337. 
Certified salaries ( 111-139) are $92,794 over plan and classified salaries ( 141-
172) are $257,131 under plan.

Regarding certified salaries, the main reason for the negative difference is a 
result of the separation payments to Dr. Zelei of $107,400. Factoring that out, 
certified salaries would have been about $14,000 under plan thus far. 
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Regarding classified salaries, the main reason for the positive difference is in 
the area of regular salaries (141) combined with leave of absences (151-161), 
which were $140,419 under plan. In addition, substitutes (142), supplementals 
(143), overtime (144) and student workers (172) combined are $83,676 under 
plan as well. After review of the individual spending plan reports, this is what I 
found: 

Department 
Preschool 

Custodial 
Maintenance 

Bus Drivers 

Bus Aides 
Mechanics 
Administration 
Supplementals 
AVID 
Students 
Total 

Difference 
$25,333 
$101,921 
$18,727 
$95,147 
($19,311) 
$7,380 
$31,523 
($50,613) 
$8,892 
$34,712 
$253,711 

Reason 

Charged off salaries to grant ($25,617) 
Subs/Overtime ($96,266) 
Overtime ($16,506) 
Regular Salaries ($75,162) 
Regular Salaries ($23,859) 
Overtime ($6,614) 
Regular Salaries ($32,923) 
Timing 
Less than originally budgeted 
Budgeting Error 

The spending plan reflects an estimate in the fourth quarter of $8,242,483 and 
I am inclined to believe that actual expenditures will be closer to $8,100,000. 
The primary reason will be a result of supplementals (113 & 143) being less 
than anticipation during the fourth quarter. Supplementals in the third quarter 
were $87,120 over plan as a result of timing (there is an estimate in April of 
$120,000). 

Second Quarter Comment: 

The spending plan reflected an estimate of $7,924,999 and actual expenditures 
were $7,861,627, which is a positive difference of $63,372. Certified salaries 
(111-139) were $39,882 over plan and classified salaries (141-172) were 
$103,254 under plan. 

Regarding certified salaries, the main reason for the negative difference is a 
result of vacation leave (127) and severance pay (132), which was over plan by 
more than $60,000 as a result of separation pay for Dr. Zelei. In addition, 
substitutes (112) were over plan by $20,960. However, this was offset by 
supplementals (113), other salaries (119) and the insurance waiver (139), which 
combined were $36,465 under plan. 

Regarding classified salaries, the main reason for the positive difference is m 
the area of substitutes (142), overtime (144), other salaries (149) and student 
workers (172), which combined were $90,929 under plan. Although this is 
great to see, I don't believe that it is real. I suspect that the majority of this is a 
result of timing issues. 

Through the first half of the fiscal year, estimate salaries were $16,738,959 and 
actual expenditures were $16,492,852, which is a positive difference of 
$246,107. Certified salaries (111-139) are $40,016 under plan and classified 
salaries (141-172) are $206,091 under plan. 
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Regarding certified salaries, the main reason for the positive difference is in 
other salaries (119), which has a positive difference of $39,369. Although 
certified salaries have a positive difference of about $40,000, I am concerned 
with a couple of salary items within. Such as substitutes (142), which is 
$51,042 over plan and severance (132), which is $37,749 over plan as well. 

Regarding classified salaries, the main reason for the positive difference is in 
the area of substitutes (142), overtime (144) and student workers (172), which 
combined are $139,233 under plan. Although this is great to see, I don't 
believe that it is real. I suspect that the majority of this is a result of timing 
issues. 

The spending plan reflects an estimate in the third quarter of $8,727,557 and I 
am inclined to believe that actual expenditures will be closer to $8.8 million as 
a result of timing issues. 

First Quarter Comment: 

My estimate for the first quarter of the fiscal year was $8,813,960 and actual 
expenditures were $8,631,225, which is a positive difference of $182,735. 
During the first quarter, certified salaries (111-139) were $79,898 under plan 
and classified salaries (141-172) were $102,837 under plan as well. 

Regarding certified salaries, the main reason for the positive difference is in the 
area of regular salaries (111) combined with leaves (121-129), which combined 
were $79,576 under plan. 

Regarding classified salaries, the main reason for the positive difference is in 
the area of regular salaries (141) combined with leaves (151-159), which 
combined are $54,661 under plan. As you know we now have additional 
spending plan reports for support staff categories which have been extremely 
valuable in being able to identify, more specifically, why actual expenditures 
were different than what was estimated. Last year, these categories were about 
$60,400 under plan and were over $100,000 the year before, so each year we 
are getting better at the budgeting for the first quarter. 

By looking at these individual spending plans (18 of them in all), there are 4 
that have positive differences of $10,000 or more. The remaining 14 are about 
$12,000 under plan combined. Noon Aides are currently $11,219 under plan 
and that is because of the timing of how they are paid. Custodial is currently 
about $29,400 under plan and about $25,300 of that is due to substitutes 
being less than planned. Bus Drivers are currently $31,136 under plan and 
that is merely an issue of timing. Student workers (AV kids) are currently 
$19,142 under plan and that is because we don't have as many as we have had 
in the past. 

Salaries are estimated at $7,924,998 in the second quarter, $8,727,557 in the 
third quarter and $8,242,483 in the fourth quarter. Total estimated salaries for 
the fiscal year are $33,709,000. 
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Benefits 

Fourth Quarter Comment: 

The spending plan reflected an estimate of $3,497,187 and actual 
expenditures were $3,436,884, which is a positive difference of $60,303 or 
1.7%. The main reason for the positive difference is primarily due to 
workers compensation (261 & 262), which was $66,936 under plan. 

The spending plan reflected an estimate for the year of $13,095,000 and 
actual expenditures were $12,908,595, which is a positive difference of 
$186,405 or 1.4%. On the next pager is a review of the estimate and the 
actual expenditures, by category, combining both certified and classified 
for the fiscal year. 

Category Estimate Actual Difference 

Retirements (210,212,220,222) $5,344,442 $5,367,452 ($23,010) (.43%) 
Tuition Reimbursement (231) 139,000 118,865 $20,135 14.5% 
Hospitalization (241 & 251) 5,950,600 5,991,769 ($41,169) (.69%) 
Life Insurance (242 & 252) 41,820 40,984 $836 2.0% 
Dental (243 & 253) 448,516 426,608 $21,908 4.9% 
Vision (244 & 254) 111,796 100,905 $10,891 9.7% 
Medicare (249 & 259) 485,488 460,087 $25,401 5.2% 
Worker's Comp (261 & 262) 407,174 340,243 $66,931 16.4% 
Unemployment (281 & 282) 141,414 43,906 $97,508 69.0% 
Medical Reimbursement (291 & 292) 24,750 17,776 !1!6,974 28.2% 
Total $13,095,000 $12,908,595 $186,405 1.42% 

For the most part, all of these categories did extremely well. Retirements, 
tuition reimbursement, hospitalization, life, dental and vision all but 
negated each other (about a negative difference of $10,400). Medicare, 
workers compensation and unemployment are the three (3) that 
contributed to the positive difference in this category. Those three (3) 
combined had a positive difference of $189,840. Medicare was 
significantly lower because actual salaries for the year were lower. 
Worker's comp was lower because I used a rate of 1.2% and the actual rate 
was just over 1 % and actual salaries were less than expected. 
Unemployment was significantly lower because those staff members that 
were reductions in force at the end of last school year obtained 
employment here or elsewhere. 

Third Quarter Comment: 

The spending plan reflected an estimate of $3,213,015 and actual expenditures 
were $3,158,068, which is a positive difference of $54,947. The main reason for 
the positive difference is because of a STRS (210) and unemployment (281), 
which combined were $59,723 under plan. However, hospitalizations (241 & 
251) combined were $25,555 over plan. We know why hospitalization is over
plan (higher premiums that planned). STRS was under plan as a result of
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federal funds being charged off in February and unemployment is under plan as 
a result of less unemployment than originally planned. 

Through the end of the third quarter, estimated expenditures were $9,597,814 
and actual expenditures were $9,471,711, which is a positive difference of 

$126,103. More than half of this positive difference is in unemployment (281 & 
282) which is $68,147 under plan. All expenditure categories have a positive
difference with the exception of hospitalization (241 & 251). The negative
difference in hospitalization is $23,516 and is all but offset by the positive
difference is life insurance (242 & 252), dental insurance (243 & 253) and vision
(244 & 254), which combined have a positive difference of $23,354.

The spending plan reflects an estimate in the fourth quarter of $3,499,072 and 
I suspect that actual expenditures will be closer to $3,480,000 as a result of 
less workers compensation and unemployment but more hospitalization than 
originally expected. 

Second Quarter Comment: 

The spending plan reflected an estimate of $3,190,560 and actual expenditures 
were $3,204,964, which is a negative difference of $14,404. The main reason 
for the negative difference is because of a number of positive and negative 
differences throughout benefits. We know that in October our health insurance 
premiums increased by more than we anticipated but about half of that was 
expected to be offset by positive difference in dental and vision as a result of 
smaller premium increases. The combined difference in health, dental, vision 
and life (241-244 & 251-254) is a negative difference of $9,469. There is also a 
negative difference in STRS and SERS (210 & 220) of $28,732. There is a 
positive difference in unemployment (281 & 282) of $23,776, which is a result 
of timing. 

Through the first half of the year, estimate expenditures were $6,384,798 and 
actual expenditures were $6,313,643, which is a positive difference of$71,155. 
The main reason for the positive difference is in tuition reimbursement (231) 
and unemployment, which combined are $57,658 under plan but I believe these 
are both issues of timing. 

The spending plan reflects an estimate in the third quarter of$3,213,015 and I 
suspect that actual expenditures will be closer to $3.3 million. 

First Quarter Comment: 

The estimate for the first quarter was $3,194,238 and actual expenditures were 
$3,108,679, which is a positive difference of $85,559. All but two (2) of the 
categories have a positive difference. Three (3) of the categories have a positive 
difference of more than $10,000. These three (3) combined have a positive 
difference of $56,831. Tuition (231) had a positive difference of $29,397, 
hospitalization (241) had a positive difference of $15,442 and unemployment 
(281) had a positive difference of $11,992.
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I believe that the positive difference in tuition will quickly go away. The positive 
difference in unemployment is merely and issue of timing. The positive 
difference in hospitalization will begin to diminish over the next few months as 
a result of larger than anticipated premium increases. However, I remain 
confident that any negative difference in hospitalization will be offset by positive 
differences in dental, vision and worker's compensation. 

The spending plan reflects estimated expenditures in the Second quarter of 
$3,190,560, $3,213,015 in the third quarter and $3,497,187 in the fourth 
quarter. The estimated total for the fiscal year is $13,095,000. 

Contracted Services 

Fourth Quarter Comment: 

The spending plan reflected an estimate of $2,811,933 and actual 
expenditures were $2,950,749, which is a negative difference of $138,817 
or 5%. This came as no surprise since I charged back large amounts of 
expenditures from the PI Fund to the General Fund in the months of April, 
May and June. During this quarter, there were 7 categories that had 
either a positive or negative difference of greater than $50,000. These 7 
categories had a combined negative difference of $146,759. The primary 
reason for the negative difference is in repairs and maintenance services 
(423) which had a negative difference of $383,638 as result of what I
mentioned above. However, this was offset largely by the tuition accounts
(471-479), which had a combined positive difference of $194,885.

The spending plan reflected an estimate for this year of $8,237,000 and 
actual expenditures were $7,789,101, which is a positive difference of 
$447,899 or 5.4%. Below is an illustration of the estimate and actual 
expenditures by subgroup. 

Estimate Actual Difference 

Objects 410-419 $1,127,570 $1,198,821 ($71,251) (6.3%) 
Objects 420-429 426,050 827,471 ($401,421) (94.2%) 
Objects 430-439 46,530 56,805 ($10,275) (22.1%) 
Objects 440-449 317,400 291,566 $ 25,834 8.1% 

Objects 450-459 1,241,800 962,162 $279,638 22.5% 
Objects 460-469 38,250 20,520 $ 17,730 46.3% 
Objects 470-479 4,875,400 4,262,362 $613,038 12.6% 
Objects 480-489 164,000 169,394 ($5,394/ {3.3%) 
Totals $8,237,000 $7,789,101 $447,899 5.4% 

Although there were 4 positive differences and 4 negative differences, the 
good news is that the positive differences far outweighed the negative 
differences. Because the tuitions (470's) were running so much under plan 
most of the year, I was able to redirect (chargeback) PI expenditures to 
maintenance repairs (423) in the General Fund where they actually 
belonged. The maintenance repair (423) line account was over plan by 
almost $406,500 as a result. For the third year in a row, utilities, 
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specifically gas heat (453) was significantly under plan. In FY 10, there 
was a positive difference of almost $350,000, which was a result of a 
number of payment holidays. In FY 11, there was a positive difference of 
almost $60,000 as a result of a couple of payment holidays. This FY, 
there was a positive difference of almost $190,000, which was a result of a 
few payment holidays, a mild winter and price decreases for natural gas. 

For the year, there were 7 line accounts that had a positive or negative 
difference greater than $100,000 and combined resulted in a positive 
difference of $429,713. Below are those line accounts: 

423 - Maintenance Repairs 
453 - Gas Heat 
471 - Tuition 
474- Excess Costs
475 - Sp. Ed. Tuition
476 - Vocational Tuition
477 - Open Enrollment

Total 

Difference 

($406,488) 
$186,764 
$387,289 
$274,747 
$223,993 
($125,647) 
($110,9451 

$429,713 

With regard to maintenance repairs (423), I indicated above that we moved 
expenditures from the PI Fund to the General Fund as a result of this the 
expenditures in the tuition accounts performing so well. Because the 
budget was tight, we chose to code these repair expenditures into the PI 
Fund to reduce the burden on the General Fund even though these 
expenditures are necessary every year. 

With regard to gas heat (453), I indicated above why we had such a large 
positive difference. 

With regard to tuition (471), we experienced a significant reduction to one 
of our programs this year (educational alternatives) whereby we spent 
about $130,000 less than originally anticipated. We also had less students 
at "PEP" programs throughout the year than in years past. Finally, we did 
not get June invoices timely for payment to be made in June that will be 
made in July or August. 

With regard to excess costs (474), last fiscal year we actually spent about 
$1,245,000 and this year actual expenditures were just over $1 million. 
The budget for this year reflected $1,275,000 as a result of expenditures 
the year prior. 

With regard to special education tuition (475), I expensed the year-end 
reconciliation to the State Foundation "other" expenses differently than I 
did in the past and account 475 and 476 should be combined for 
comparison purposes. The result would still have been a positive 
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difference of about $100,000 which is a result of less vocational special 
education students at other districts. 

With regard to open enrollment (477), last fiscal year expenditures were 
just under $70,000 (about 13 students) and this year the actual 
expenditure for open enrollment was almost $186,000 (about 33 students). 

Third Quarter Comment: 

The spending plan reflected an estimate of $2,111,483 and actual expenditures 
were $2,193,667, which is a negative difference of $82,184. There were five (5) 
accounts that had either a positive or negative difference greater than $10,000 
this quarter. Other professional (419) had a negative difference of $47,797 
(timing), electricity (451) had a positive difference of $17,978, gas (heat) (453) 
had a positive difference of $76,986 (mild winter), tuition (471) had a positive 
difference of $86,936 (real) and excess costs (474) had a negative difference of 
$173,406 (timing). These five (5) accounts combined had a negative difference 
of$76,291. 

Through the end of the third quarter, estimated expenditures were $5,425,068 
and actual expenditures were $4,838,352, which is a positive difference of 

$586,716. There are four (4) accounts that have a positive difference greater 
than $50,000. Electricity (451) has a positive difference of $64,444, gas-heat 
(453) has a positive difference of $126,668, tuition has a positive difference of
$192,868 and excess cost (474) has a positive difference of $248,864. These
four (4) accounts combined have a positive difference of $632,844. The positive
difference in the utility accounts (electricity and gas) is a result of lower rates
and a milder winter. The positive difference in both of these accounts is real
and will more than likely grow for the remainder of this fiscal year. After
researching tuition and excess cost, we were able to determine that our special
education tuitions are less than anticipated and the positive difference will most
likely remain this year. The positive difference in excess costs is a result of an
expectation for this years expenses being similar to last year, which we now see
is not the case. Last year, the actual expenditures through the end of the third
quarter were $1,135,154 and they are $921,116 this year.

The spending plan reflects an estimate in the fourth quarter of $2,811,932 and 
I am inclined to believe that actual expenditures will be closer to $3.2 million as 
a result of some other timing issues. 

Second Quarter Comment: 

The spending plan reflected an estimate of $2,097,183 and actual expenditures 
were $1,595,629, which is a positive difference of $501,554. The main reason 
for the difference is in tuition fees (471) and excess costs (474), which combined 
are $492,700 under plan. This is definitely an issue of timing and will be 
resolved in February. 

Through the first half of the year, estimated expenditures were $3,313,585 and 
actual expenditures were $2,644,685, which is a positive difference of 
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$668,900. The main reason, partly, is in tuition fees (471) and excess costs 
(474), which combined are $528,222 under plan as a result of timing. There 
are four (4) other accounts that have a positive difference greater than $20,000 
(other professional - 419, electricity services - 451, gas services - 453 and 
community schools - 478). These four (4) have a combined positive difference 
of $176,976. This is slightly offset by two (2) accounts that have a negative 
difference greater than $20,000 (legal services - 418 and repairs - 423), which 
combined have a negative difference of $51,186. 

The spending plan reflects an estimate in the third quarter of $2,111,482 and 
because of a number of timing issues so far, I suspect that actual expenditures 
will be in the neighborhood of$2.6 million. 

First Quarter Comment: 

The spending plan reflected first quarter expenditures of$1,216,403 and actual 
expenditures were $1,049,056, which is a positive difference of $167,347. 
During this quarter, there were four (4) categories that had a positive difference 
greater than $20,000. These four (4) categories combined had a positive 
difference of $154,571. Other professional services (419) has a positive 
difference of more than $65,000, electricity (451) has a positive difference of 
almost $24,000, gas heat (453) has a positive difference of more than $22,500 
and tuition (471) has a positive difference of more than $43,000. With the 
exception of electricity and gas heat, I believe this is merely an issue of timing. 

Estimated expenditures in the second quarter are $2,097,182, $2,111,482 in 
the third quarter and $2,811,932 in the fourth quarter. The estimate for this 
category this fiscal year is $8,237,000. 

Supplies/Materials 

Fourth Quarter Comment: 

The spending plan reflected an estimate this quarter of $219,652 and 
actual expenditures were $304,429, which is a negative difference of 
$84,777 or about 39%. We had 3 accounts that had a negative difference 
greater than $20,000 and those combined resulted in a negative difference 
of $80,505. Instructional supplies (511) had a negative difference of 
$28,094, which I believe is a result of timing since there was a positive 
difference at the end of the third quarter of almost $60,000. Software 
(516) had a negative difference of $29,129, which I believe is also a timing
issue since there was a positive difference at the end of the third quarter
of almost $32,000. Maintenance supplies (572) had a negative difference
of $23,282, which is also an issue of timing since there was a positive
difference at the end of the third quarter of almost $60,000.
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The spending plan reflected an estimate this year of $1,652,000 and 
actual expenditures were $1,525,943, which is a positive difference of 
$126,057 or about 7.6%. There were 3 accounts that had a positive 
difference of greater than $30,000 and those are: 

511 - Instructional Materials 
524 - Workbooks 
572 - Maintenance Supplies 

Total 

$31,825 
$35,357 
$35,850 

$103,032 

With regard to instructional supplies (511), I reviewed all the accounts and 
found the following: 

Department 
Curriculum 
Building Budgets 

Total 

Budget 
$30,200 
$287,222 

$317,422 

Actual 
$12,023 
$265,226 

$277,249 

Difference 
$18,177 
$21,996 

$40,173 

This is far better this year than last year when we had a positive difference 
of about $175,000 and the bulk of it was in the school building budgets. 
This year, we reduced the budget considerably in supplies since it was 
apparent the need for supplies was not nearly what the buildings had been 
asking for in the past. The instruction supply budget at the buildings was 
almost $403,000 in FY 11 and they spent almost $308,000. This year we 
reduced the budget by about 7% of what was spent last year and as you 
can see there was still a positive difference of about $22,000 or about 7%. 

With regard to workbooks (524), I was able to determine at each level 
(Brush, Memorial and Elementary Schools), we spent less than budgeted 
almost 25%). I am not able to determine if that is because we had less 
kids enrolling after the beginning of the year than we anticipated or if we 
factored in an increase to the cost and shipping of workbooks that may 
not have been necessary. 

With regard to building supplies (572), I spoke with Mr. Coad who informed 
me that he was able to negotiate with vendors to keep costs and increases 
to a minimum thus, reducing expenses. He was also able to utilize 
products in a more efficient manner. 

Third Quarter Comment: 

The spending plan reflected an estimate of $378,750 and actual expenditures 
were $261,445, which is a positive difference of $117,305. There were three (3) 
accounts with a positive difference greater than $10,000. Instructional supplies 
(511) had a positive difference of $43,307, software (516) had a positive
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difference of $28,828 and custodial supplies (572) had a positive difference of 
$43,520. These three (3) combined had a positive difference of $115,655. I 
believe that each of these is a result of timing. 

Through the end of the third quarter, estimated expenditures were $1,432,348 
and actual expenditures were $1,221,514, which is a positive difference of 
$210,834. There are four (4) accounts with a positive difference of more than 
$30,000. Instructional supplies (511) has a positive difference of $59,919, 
software (516) has a positive difference of $31,769, workbooks (524) has a 
positive difference of $30,634 and custodial supplies (572) has a positive 
difference of $59,132. These four (4) have a positive difference of $181,454. 
After researching these four (4), it appears that the bulk of this difference is in 
fact real. 

The spending plan reflects an estimate in the fourth quarter of $219,652 and I 
am inclined to believe that actual expenditures should be about $280,000. 

Second Quarter Comment: 

The spending plan reflected an estimate of $381,268 and actual expenditures 
were $430,271, which is a negative difference of $49,003. There were two (2) 
accounts with a negative difference greater than $1,000 (instructional supplies 
- 511 and software - 516). These two (2) accounts had a combined negative
difference of $134,223 and are a result of timing from the previous quarter.
The majority of the accounts had a positive difference this quarter (11 to be
exact), which combined were $86,312.

Through the first half of the year, estimated expenditures were $1,053,598 and 
actual expenditures were $960,069, which is a positive difference of $93,529. 
For the most part all the timing issues have been resolved. However, I am not 
convinced that this positive difference of $93,529 is completely real. 

The spending plan reflects an estimate in the third quarter of $378,750 and I 
am inclined to believe that actual expenditures should be about $400,000 but 
could very well be much less considering the imposed "critical and essential" 
purchase initiative recently put into place. 

First Quarter Comment: 

The spending plan reflected estimated expenditures in the first quarter of 
$672,330 and actual expenditures were $529,798, which is a positive difference 
of $142,532. The reason for the large positive difference is due to software 
(516) and instructional materials (511) which combined were $153,776 under
plan. I honestly believe this is also an issue of timing and should correct itself
next quarter.

Estimated expenditures in the second quarter are $381,268, $378,750 in the 
third quarter and $219,652 in the fourth quarter. The estimate for this 
category this fiscal year is $1,652,000. 
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Equipment (New & Replacement) 

Fourth Quarter Comment: 

The spending plan reflected an estimate of $7,000 and actual expenditures 
were $10,196, which is a negative difference of $3,196. The main reason 
for the negative difference is a timing issue since there was a positive 
difference at the end of the third quarter of almost $25,000. 

The spending plan reflected an estimate this year of $45,000 and actual 
expenditures were $24,708, which is a positive difference of $20,292. 
Although there is a positive difference, there really is not. There is a PO 
on the system for about $20,000 that was generated toward the end of  the 
fiscal year and will not be paid until July or August. The expenditure will 
be reflected in FY 2013 and is not part of the 2013 budget but rather part 
of the 2012 budget. 

Third Quarter Comment: 

The spending plan reflected an estimate of $7,000 and actual expenditures were 
$2,253, which is a positive difference of$4,747. 

Through the end of the third quarter, estimated expenditures were $38,000 and 
actual expenditures were $14,512, which is a positive difference of $23,488. 

The spending plan reflects an estimate in the fourth quarter of $7,000 and 
given that we are considerably under plan at the moment, I suspect actual 
expenditures might be slightly higher. 

Second Quarter Comment: 

The spending plan reflected an estimate of $16,000 and actual expenditures 
were $3,160, which is a positive difference of$12,840. 

Through the first half of the year, estimated expenditures were $31,000 and 
actual expenditures were $12,259, which is a positive difference of $18,741. 

The spending plan reflects an estimate in the third quarter of $7,000 and given 
that we are considerably under plan at the moment, I suspect actual 
expenditures could be much higher. 

First Quarter Comment: 

The spending plan reflects estimated expenditures for the first quarter of 
$15,000 and actual expenditures were $9,099, which is a positive difference of 
$5,901. Estimated expenditures in the second quarter are $16,000, $7,000 in 
the third quarter and $7,000 in the fourth quarter. The estimate for this 
category this fiscal year is $45,000. 
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Dues, Fees, Other 

Fourth Quarter Comment: 

The spending plan reflected an estimate this quarter of 418,385 and actual 
expenditures were $47,923, which is a positive difference of $370,462. 
The main reason for the positive difference is in County Auditor fees (845-
847), which were about $372,900 under plan. You may recall that we 
received the tax settlement earlier than expected which also means that 
the expenses associated with the settlement arrived earlier as well. The 
actual settlement charges were expensed in March and the amount was 
about $425,000. 

The spending plan reflected an estimate this year of $1,051,000 and 
actual expenditures were $1,044,846, which is a positive difference of 
$6,154 or about 6/lOths of 1%. There were 4 accounts that had a positive 
or negative difference of more than $10,000, which combined were 
$13,642 under plan. 

3 of the accounts have to do with fees associated with taxes (County 
Auditor/Treasurer Fees - 845, Delinquent Land Expense - 847 and Other 
Fees - 849). County Auditor/Treasurer Fees had a positive difference of 
$51,842, Delinquent Land Expense had a negative difference of $65,048 
and Other Fees had a positive difference of $16,758. These 3 combined 
had a positive difference of $3,552. 

County Auditor Fees has been rather puzzling over the years because the 
fees have not been consistent from year to year and this year was no 
exception. Below is an illustration of the past few years: 

Fiscal Year 2009 
Fiscal Year 2010 
Fiscal Year 2011 
Fiscal Year 2012 

Third Quarter Comment: 

Actual 

$633,826 
$732,004 
$683,231 
$721,906 

Difference 

$98,178 
($48,773) 
$38,675 

15.5% 
(6.7%) 
5.4% 

The spending plan reflected an estimate of $81,965 and actual expenditures 
were $494,552, which is a negative difference of $412,587. The reason for this 
large negative difference is a result of timing with respect to the real estate 
settlement and the settlement charges associated therewith. We were expecting 
the settlement to arrive in April along with the settlement charges. However, 
the settlement arrived in March. The actual settlement charges were $424,681 
and the spending plan reflects an estimate of $372,700 in April. This still 
represents a negative difference of almost $52,000. The difference is a result of 
a significant increase to the delinquent land expense this year. This year the 
expense was $117,778 and I budgeted $50,000. The average expense over the 
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past 10 years was $46,238 and has never been higher than $70,000 in any 
year, so I am at a loss as to why it was so high this year. 

Through the end of the third quarter, estimated expenditures were $632,615 
and actual expenditures were $996,923, which is a negative difference of 
$364,308. The main reason for the negative difference is in County 
Auditor/Treasurer fees (845), election expense (846) and delinquent land (847) 
as a result of the early arrival of the tax settlement. These three (3) accounts 
have a negative difference of $394,809. 

The spending plan reflects an estimate in the fourth quarter of $418,386 and I 
suspect that actual expenditures will be closer to $60,000 as a result of the 
timing issue from the third quarter. 

Second Quarter Comment: 

The spending plan reflected an estimate of $74,250 and actual expenditures 
were $333,802, which is a negative difference of $259,552. The reason for this 
large negative difference is a result of timing with respect to the real estate 
settlement and the settlement charges associated therewith. You may recall 
that we had a significantly large positive difference last quarter. We anticipated 
these settlement charges last quarter in the amount of $295,000 and the actual 
charges were $267,313. 

Through the first half of the year, estimate expenditures were $550,650 and 
actual expenditures were $502,371, which is a positive difference of $48,279. 
The main reason for the positive difference is in audit charges (843), County 
Auditor/Treasurer fees (845) and awards/prizes (889), which combined had a 
positive difference of $48,990. I know that the positive difference in audit 
charges (843) is a result of timing and I believe the bulk in awards/prizes (889) 
is as well. 

The spending plan reflects an estimate in the third quarter of $81,966 and I 
suspect that actual expenditures will be closer to $100,000 as a result of timing 
issues this quarter. 

First Quarter Comment: 

The spending plan reflects estimated expenditures in the first quarter of 
$476,400 and actual expenditures were $168,569, which is a positive difference 
of $307,831. The main reason for the positive difference is a result of the 
lateness of the real estate tax settlement and the expenses associated with that 
settlement. The spending plan reflected an estimate of $295,000 in settlement 
expenses. Because the settlement has already arrived, we know that the 
expenses associated with the settlement are $267,300, which is about $28,000 
less than we expected. 

Estimated expenditures in the second quarter are $74,251, $81,966 in the third 
quarter and $418,386 in the fourth quarter. The estimate for this category this 
fiscal year is $1,051,000. 
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Other Non-Operating 

Fourth Quarter Comment: 

This category consists of transfers and advances that are made at the end 
of the fiscal year. The estimate for transfers was $525,000 and the 
estimate for advances was $175,000. Actual transfers were $579,159 and 
actual advances were $99,350. Here are the transfers: 

Fund Estimate Actual 

Cafeteria Equipment Res. (001) $ 0 $40,000 
Building Fund (004) $256,000 $255,159 
Nutrition Service (006) $165,000 $120,000 
Sixth Grade Camp (019) $10,000 $3,000 
Stadium Fund (020) $ 0 $65,000 
SELREC (022) $24,000 $ 0 
Health Insurance Res. (024) $ 0 $20,000 
Musical (200) $ 0 $6,000 
Athletics (300) $70,000 $70,000 

Total $525,000 $579,159 

In addition to those transfers, the following advances were made: 

Washington DC (014) 
ESC Grants (019) 
SELREC (022) 
Class of 2015 (200) 
AV Club (200) 
Federal Funds (SOO's) 

Total 

First Quarter Comment: 

Estimate 

$ 0 
$ 0 
$ 0 

$ 0 
$ 0 

$175,000 

$175,000 

Actual 

$1,000 
$1,850 
$24,000 
$1,000 
$1,000 
$70,500 

$99,350 

This expenditure source primarily consists of the advances and transfers. 
Transfers and advances are normally done in June. Therefore, there isn't much 
to report at this time. Estimated transfers in June are $525,000 and estimated 
advances are $175,000. Below is what is expected in June: 
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Building Fund (004) 
Nutrition Service (006) 
Sixth Grade Camp (019) 
SELREC (022) 
Athletics (300) 
Federal Grant Funds (500's) 

Total 

Total - All Expenditure Categories 

Fourth Quarter Comment: 

Transfer 

$256,000 
$165,000 
$10,000 
$24,000 
$70,000 

$525,000 

Advance 

$175,000 

$175,000 

The spending plan reflected an estimate of $15,896,640 and actual expenditures 
were $15,385,452, which is a positive difference of $511,188 or about 3.2%. 
The main reason for the positive difference is a result of the combination of 
positive differences in salaries ($285,722) and dues/fees ($370,462) and a 
negative difference in contracted services ($138,817). 

The spending plan reflected an estimate for the year of $58,489,000 and actual 
expenditures were $57,230,643, which is a positive difference of $1,258,357 or 
2.15%. All expenditures categories did extremely well, as a matter of fact all 
expenditure categories were under plan this fiscal year for the second year in a 
row. 

As you know, I typically budget quite conservatively and my hope is that actual 
expenditures are between 1 % to 1.5% less than the original estimate. For the 
most part, expenditures have been even less than my conservative expectations. 
Below is a table of the past 5 years: 

Estimated Actual 
Expenditures Expenditures Diff. (%1 

FYOS $56,149,000 $55,104,635 1.86% 
FY09 $54,366,711 $53,984,103 .70% 
FY 10 $57,000,000 $55,444,855 2.73% 
FY 11 $59,538,000 $58,556,695 1.65% 
FY 12 $58,489,000 $57,230,643 2.15% 

Salaries were about $450,000 under plan of which about $61,000 was in certified 
salaries and about $389,000 was in classified salaries. 

The primary reason for the positive difference in certified salaries was other 
salaries (119), which was about $81,300 under plan. Last year, actual other 
salaries (119) were $123,409 and this year it was about $43,700. 
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The primary reason for the positive difference in classified salaries is a result of 
regular salaries (including leaves) combined with overtime. These 2 areas 
combined for a positive difference of almost $335,000. We were able to charge 
back to the Preschool Grant (587) over $30,000 in regular salaries. We saw a 
positive difference in transportation regular salaries and administrative regular 
salaries of more than $121,000. Overtime was almost $120,000 under plan as 
well. Substitutes and the AV kids were about $85,000 under plan as well. 

Benefits were about $186,400 under plan, which is primarily attributable to the 
combination of positive differences in medicare, worker's compensation and 
unemployment. These areas had a positive difference of about $189,000. 

Contracted Services were almost $448,000 under plan this fiscal year which is 
rather significant since the repairs and maintenance service accounts were 
almost $410,000 over plan. Fortunately, utilities (450's), and tuitions (470's) 
combined were about $817,500 under plan. The other areas were moderately 
under plan but combined were about $40,000 under plan. 

Supplies & Materials were about $126,000 under plan and that is primarily a 
result of supplies (510's) and workbooks (520's) and maintenance supplies 
(570's), which combined were $129,640 under plan. 

Equipment was about $20,000 under plan and that is primarily due to timing. 
An outstanding PO was on the system for just over $20,000 that will be paid in 
fiscal year 2013 and will most likely reflect in a negative difference in this 
category at the end of fiscal year 2013. 

Dues and Fees were under plan by about $6,100 and since that difference was 
about Yo of 1 % I have little to say about it. 

Non-Operating expenditures were under plan by about $21,500 as a result of less 
advances needed in Federal Funds than originally thought. 

Third Quarter Comment: 

The spending plan reflected an estimate of $14,519,770 and actual expenditures were 
$14,919,312, which is a negative difference of $399,542. For the most part, the 
negative difference is a result of dues and fees ($412,587 over plan) which is where the 
tax settlement expenses are charged. All other expenditure categories had a net 
positive difference ofless than $15,000. 

Through the end of the third quarter, estimated expenditures were $42,592,360 and 
actual expenditures were $41,845,191, which is a positive difference of $747,169. The 
main reason for the positive difference is in contracted services (about $590,000) and 
the bulk of that appears to be real. 
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As it stands right now, salaries have a positive difference of about $164,000 and I 
believe all of that is real. Benefits have a positive difference of about $126,000 and I 
believe all of that is real as well. Contract services have a positive difference of almost 
$590,000 and I believe the bulk of that is real. Equipment has a positive difference of 
almost $24,000 and I don't believe a good portion of that is real. Dues and fees have a 
negative difference of about $364,000 and I believe that is an issue of timing. 

The spending plan reflects an estimate in the fourth quarter of $15,896,640 and I am 
inclined to believe that actual expenditures will be very close to that number. 

Based on what I already know and have explained within this evaluation, I believe the 
following will be true of expenditure categories at the end of the fiscal year. 

Salaries will be about $300,000 under plan. 
Benefits will be about $140,000 under plan. 
Contract Services will be about $230,000 under plan. 
Supplies/Materials will be about $150,000 under plan. 
Equipment will be relatively close to plan. 
Dues & Fees will be relatively close to plan. 
Other Non-Operating will be relatively close to plan. 

The total of all this is a positive difference of $820,000. 

Second Quarter Comment: 

The spending plan reflected an estimate of $13,684,260 and actual expenditures were 
$13,429,453, which is a positive difference of $254,807. The main reason for the 
positive difference is the net result of combining the positive difference in contracted 
services of $501,554 with the negative difference in dues and fees of $259,552. The 
result is a positive difference of $242,002. 

Through the first half of the year, estimated expenditures were $28,072,590 and 
actual expenditures were $26,925,879, which is a positive difference of $1,146,711. 
The main reason for the positive difference is in contracted services (about $670,000) 
and that is primarily an issue of timing. 

As it stands right now, salaries have a positive difference of almost $250,000 and I 
believe less than half of it is real. Benefits have a positive difference of about $71,000 
and I believe that none of this is real. Contract services have a positive difference of 
almost $670,000 and I believe only about $150,000 of it is real. Equipment has a 
positive difference of almost $19,000 and I don't believe any of that is real. Dues and 
fees have a positive difference of almost $50,000 and I believe about half of that is 
real. Based on that, the positive difference in expenditures is much closer to about 
$300,000. 

The spending plan reflects an estimate in the third quarter of $14,519,770 and I am 
inclined to believe that actual expenditures will be closer to $15.1 million due to a 
number of timing issues. 
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First Quarter Comment: 

The spending plan reflected first quarter expenditures of $14,388,330 and actual 
expenditures were $13,496,426, which is a positive difference of $891,904 or 6.2%. 
However, by accounting for the expenses associated with the real estate tax settlement 
of about $260,000, we are actually closer to $630,000 or 4.4% under plan. 

The spending plan reflects estimated second quarter expenditures of $13,684,259, 
$14,519,770 in the third quarter and $15,896,640 in the fourth quarter. The total 
estimated expenditures this fiscal year are $58,489,000. I would suspect that, with 
the settlement expenses and the timing issues in salaries, contracted services and 
supplies, actual expenditures will most likely be about $500,000 higher than originally 
planned. 

SUMMARIZATION 

Fourth Quarter Comment: 

The spending plan reflecting an ending cash balance of $5,019,345 and the 
actual ending cash balance was $7,192,233, which is a positive difference of 
$2,172,888. Revenue for the quarter was under plan by about $1.7 million and 
expenditures were about $511,200 under plan. 

Revenue for the fiscal year was about $914,500 over plan and expenditures were 
about $1.3 million under plan. As was the case last year, we had a number of 
timing issues that resulting in significant positive and negative differences 
throughout the year. Most of the significant differences were on the revenue 
side especially in the months of September and October and December through 
June. Significant expenditure differences were in October, December, January, 
March, May and June. All of these differences were a result of timing and most 
certainly caused an unrealistic financial position, which made it extremely 
difficult projecting expectations for the remainder of the fiscal year and the 
fiscal years beyond. 

Despite the economy, the loss in tax collections, the reduction in property 
values and the cuts in State Funding, we have seen our best financial years since 
the passage of the 2008 levy. The ending cash balance is reflected below and 
represents the highest ending cash balances we have ever seen here: 

Fiscal Year 2009 
Fiscal Year 2010 
Fiscal Year 2011 
Fiscal Year 2012 

$6,128,036 
$8,980,631 
$8,008,273 
$7,192,233 

Our ending cash balance at the end of the first quarter was about $160,000 less 
than we expected. This was primarily a result of taxes which were more than 
$1.1 million under plan (timing) combined with the fact that expenditures were 
almost $900,000 under plan (timing). 
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Our ending cash balance at the end of the second quarter was about $930,000 
higher than we expected. Revenue through the second quarter was under plan 
by about $215,300 and expenditures were under plan by about $1,150,000. With 
the exception of the positive difference in contracted services of almost 
$670,000, I was confident that all issues of timing from July-December were 
resolved. However, given that we had just learned that our tax collection rate 
had fallen drastically, I was uncertain how much, if any, of the $930,000 positive 
difference was real. 

Our ending cash balance at the end of the third quarter was about $3.4 million 
higher than we expected. Revenue through the third quarter was over plan by 
more than $2.6 million and expenditures were under plan by almost $750,000. 
Once again we had a number of timing issues going on this quarter. After I 
factored out those things I knew, I believed that we were slightly more than $1 
million over plan. 

I have included at the end of this document a Zero Point Analysis that is 
reflective of the actual revenue and expenditures for fiscal year 2012 and the 
anticipated estimates for fiscal year 2013. The remaining estimates for fiscal 
years 2014-2017 are reflective of projection factors, estimates, economic factors 
and other variables AND should not be believed to be "set in stone". I anticipate 
that we will have the opportunity to discuss our financial condition in the near 
future with respect to the outcome of the November 2012 levy. 

Third Quarter Comment: 

The spending plan reflected an ending cash balance in March 2012 of $11,924,265 
and our actual ending cash balance was $15,288,229, which is a positive difference of 
$3,363,964. 

Revenue for the third quarter was $2,832,144 over plan primarily because of the tax 
settlement arriving earlier than expected. Taxes were almost $2.5 million over plan 
this quarter. Expenditures in the third quarter were almost $400,000 over plan as a 
result of the tax settlement charges. 

You may recall that last quarter we received troubling news regarding our tax 
collection rate. However, now that all the tax revenue is here, we are about $110,000 
over plan. It appears as though the initial collection rate that I used at the beginning 
of the year is far more accurate than the lower one provided by the County in January. 
However, it is VERY POSSIBLE that the collection period of the second half of the 
calendar year (July-Dec 2012, first half of our fiscal year 2013) is when we will see the 
lower rate come into play. 

Revenue through the end of the third quarter is about $2.6 million over plan. 
However, after factoring out the timing of taxes and other timing issues, revenue is 
really between $200,000 and $300,000 (almost $1 million if I count the money from 
Legacy Village) over plan. The original estimate for revenue was $55,500,000. After 
learning of the lower collection rate, I revised that estimate down to $54,400,000. 
After receiving the settlement in March, I now believe that our actual revenue for this 

42 



Financial Evaluation 
Fourth Quarter- Fiscal Year 2012 

fiscal year will be about $55,750,000 ($56.3 million with the money from Legacy 
Village). 

Expenditures through the end of the third quarter are almost $750,000 under plan. 
However, after factoring out the expenses associated with the tax settlement and other 
timing issues, I believe that expenditures are closer to $700,000 under plan. The 
original estimate for expenditures was $58,489,000 and I believe actual expenditures 
will be about $57,789,000. 

All of what I have described will have an impact not only to this fiscal year, but also, to 
next fiscal year and beyond. Below is an illustration of what I am talking about 
regarding our ending cash balance: 

Fiscal Year 2012 
Fiscal Year 2013 
Fiscal Year 2014 

Original ZP (July) 

$5,019 
($ 2) 
($7,331) 

Revised ZP (Jan) 

$4,293 
($1,447) 
($10,501) 

NewZP (Marl 

$6,071 
$1,956 
($5,750) 

Please keep in mind that what I have reflected here is not INCLUSIVE of any items 
contained in the budget recovery plan that we have discussed nor does it include the 
most recent tax complaint settlement (Legacy Village money). 

Second Quarter Comment: 

From purely a cash position, the December 2011 spending plan report reflects an 
estimated ending cash balance of$6,168,435 and our actual ending cash balance was 
$7,099,797, which is a positive difference of $931,362. 

Revenue for the second quarter was $836,279 over plan but given that revenue in the 
first quarter was almost $1.1 million under plan, this is a concern. Expenditures in 
the second quarter were $254,807 under plan. 

Although we are more than $930,000 over plan, truth be told, we are more than likely 
at least $700,000 under plan. As you know, I received information from the County 
late in December indicating that our tax collection rate had fallen from 95.45% to 
92. 73%. This drop will result in taxes having a negative difference of about $1.1
million this fiscal year. Estimated revenue for the fiscal year was $55,500,000 and I
now believe actual revenue will be closer to $54.4 million. This negative difference of
$1.1 million should be offset by about $450,000 as a result of less actual expenditures
than originally expected. I believe that by the end of the third quarter, we will have a
negative difference in our ending cash balance of between $400,000 and $500,000.

All of what I have described will have an impact not only to this fiscal year, but also, to 
next fiscal year and beyond. Below is an illustration of what I am talking about 
regarding our ending cash balance: 
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Fiscal Year 2012 
Fiscal Year 2013 
Fiscal Year 2014 

First Quarter Comment: 

Original ZP 

$5,019 
($ 2) 
($7,331) 

Revised ZP 

$4,293 
($1,447) 
($10,501) 

From purely a cash position, the September 2011 spending plan report reflects that 
we have an estimated ending cash balance of $13,861,715 and our actual ending cash 
balance was $13,701,991, which is a negative difference of$159,724. 

Revenue for the first quarter was almost $1.1 million under plan, which is primarily 
attributed to the lateness of the real estate tax settlement. Thankfully, expenditures 
were almost $900,000 under plan this quarter. All expenditure categories were under 
plan this quarter. 

Although we are about $160,000 under plan right now, if I were to factor in the real 
estate settlement and the real estate settlement charges (a net of about $500,000), the 
ending cash balance would be closer to a positive $350,000. All-in-all, this was a very 
good quarter for us. 

Given what I have explained in this update, I am fairly certain that second quarter 
revenue will be about $800,000 over plan (real estate tax settlement). I am also fairly 
certain that second quarter expenditures will be about $600,000 over plan mainly as a 
result of timing issues. 
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Appendix 1 

SOUTH EUCLID-LYNDHURST CITY SCHOOL DISTRICT 

ZERO POINT ANALYSIS 

Date: 2/9/2012 

New Levy Calculator 

Assessed Valuation 900 Revenue Prolection Factors Exuenditure Projection Factors 

Millage Amount 0 

Annual Yield Amount 0 Taxes 0,00% Salaries 2.50% 

Assessed Valuations Other Local 0,00% Benefits 9.00% 

Estimated Actual Interest 0.00% Contracted Services 0.00% 

Calendar Year 2010 926 896 State Foundation 0.00% Supplies/Materials 0.00% 

Calendar Year 2011 900 898 Other State 0.00% Capital Outlay 0.00% 

Calendar Year 2012 899 826 Other Federal 0.00% Dues & Fees 0.00% 

*° FIGURES EXPRESSED IN THOUSANDS *** 

ACTUAL PROJECTED 

REVENUES: FY07 FYOS FY09 FYlO FY 11 FYIZ FYl3 FYl4 FY15 FYl6 

Taxes 
Real Estate 36,537 36,469 38,626 39,962 39,233 38,132 38,132 38,132 38,132 38,132 
Tang. Personal Prop. 1,805 1,380 668 219 42 1 - - - -

Homestead Reimb. 236 702 1,281 1,461 1,496 1,508 1,508 1,508 1,508 1,508 
Rollback Reimb. 3,839 3,897 4,133 4,327 4,271 4,265 4,265 4,265 4,265 4,265 
$10K Exempt 108 86 43 - - - - -

New Levy - 2012 - - - -

Other Local Sources 

Tuition Fees 1,067 1,248 1,440 1,433 2,002 1,826 1,810 1,810 1,810 1,810 
Interest 768 662 216 23 23 12 7 7 7 7 
Pay-to-Pal'licipate 80 71 76 78 76 74 75 75 75 75 
Class Fees 268 269 262 236 201 134 100 100 100 100 
Miscellaneous 604 624 612 693 606 520 500 500 500 500 

Revenue-In-Lieu 86 20 311 386 13 13 - - -

State FoundaUon 7,114 7,263 7,282 6,739 6,642 6,567 6,587 6,587 6,587 6,587 
Other State Sources 

Utility Tnx Loss Reimb. 143 - - - -

TPP Tnx Loss Reimb. 638 1,099 1,676 2,164 2,240 1,108 - - - -

Bus Pu rchase Allow. 26 20 29 - - - - -

Category 3 Reimb. 100 80 92 64 38 - - - - -

Career Tech 86 34 34 41 31 36 - - - -

Other Federal 80 92 114 140 80 75 75 75 75 
Non-op. 28 146 190 104 48 92 20 20 20 20 
Advances-in 9 4 33 769 211 192 175 175 175 175 

Total Revenue 63,620 64,124 66,983 68,297 67,684 54,560 53,267 53,254 53,254 53,254 
Beg. Cash Balance 2,787 4,110 3,128 6,126 8,978 8,006 4,474 (1,248) (10,480) (22,006) 

Total Resources 56,307 58,284 60,111 64,423 66,562 62,565 57,741 52,006 42,774 31,249 

EXPENDITURES: 

Salaries 31,009 32,407 30,866 32,432 34,346 33,500 34,574 35,688 36,581 37,495 
Benefits 11,237 11,410 11,322 11,296 12,460 13,095 13,694 15,552 16,951 18,477 
Contracted Services 6,662 7,330 7,633 6,991 7,828 8,100 7,575 8,100 8,100 8,100 
Supplies/Materials 1,887 2,244 1,668 1,808 1,667 1,600 1,600 1,600 1,600 1,600 
Capital Outlay 169 183 69 476 268 45 45 45 45 45 
Dues & Fees 942 909 899 1,111 1,033 1,051 1,051 1,051 1,051 1,051 
Non-Op. - - - - -

Advances-out 4 33 769 211 192 175 175 175 175 175 
Transfe1·s-out 387 690 780 1,121 784 525 275 275 275 275 

Total Expenditures 62,197 66,106 63,986 66,446 68,667 58,091 58,989 62,486 64,778 67,218 

Ending Cash Balance 4,110 3,128 6,126 8,978 8,005 4,474 (1,248) (10,480) (22,005) (35,969) 
0/S Encumbrances (1,234) (867) (869) (748) (480) (300) (200) (196) (192) (188) 
Repl. Equip. Reserve 102 167 157 157 0 0 0 
Repl. Technology Reserve 100 100 100 100 0 0 0 

Unencumbered Cash Bal. 2,876 2,261 6,267 8,432 7,782 4,431 (1,191) (10,676) (22,197) (36,157) 
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TOTALS JULY AUG 
innino Balance 8,008.345 8,008,345 15,151,263 

REVENUES: R 
Ta,es -

Res/Ag & Other 1110 39,296,000 10,700,000 6,400,000 
Perso1'1811Tangible 1120 21,000 

(1) Tuition Fees 1200 1,810,000 
Earnings on Investments 1400 10,000 500 500 

(1) PaytoParticlpateFee 1600 75,000 28,000 

(1) Classroom Mat. & Fees 1700 100,000 0 1,000 
(1) Miscellaneous 1800 500,000 37,450 38,750 

Revenue-in-LietJ 2400 0 
State Foundation 3110 6,587,000 485,000 485,000 

Homestead & Rollback 3130 5,704,000 
(2) Other State 3200 1,100,000 0 0 

Other Federal 4100 75,000 6= 6= 
Non-Operational -

Sale & loss of Assets 1930 2,000 
Rell.Jm of Advances 5200 192,000 192,000 
Refund of Pnor Yr, Exp. 5300 28,000 

Total Receipts 55,500,000 11,421,200 6,959,500 

Total Resources 63,508,345 19,429,545 22,110,763 

EXPENDITURES: co· TOTALS JULY AUG 

Salaries 100 33,709,000 2,560,630 2,544,980 
Beoefits 200 13,095,000 1,046,166 1,023,170 
Contracted Services 400 8,237,000 494,069 280,039 
Supplies/Materials 500 1,652,000 33,700 200,200 
New Equipment 600 13,000 2.000 3,000 
Replacement Equipment 700 32,000 5,000 5,000 
Dues. Fees, Other 800 1,051,000 136,717 9,917 

Other Non-Operating --

Transfers-Out 910 525,000 0 0 

M,oooes,Out 920 175,000 0 0 
Refund of Prior Yr. Rec. 930 0 0 0 

Total Expenditures 58,489,000 4,278,282 4,066,306 

Ending Balance 5,019,345 15,151,263 18,044,457 

SOUTH EUCLID-LYNDHURST CITY SCHOOLS 

SPENDING PLAN PROJECTIONS 

GENERAL FUND· FY 2012 

ESTIMATED REVENUE AND EXPENDITURES 

SEPT OCT NOV DEC JAN 

18.044,457 13,861,715 9,801,953 9,376,932 6,168.435 

1,300,000 261,000 6,700,000 
21,000 

1,000 650,000 1,000 
1,200 750 750 750 500 
9,000 1,500 12.000 2,000 500 

10,300 6,200 3,900 4,400 7,800 
45,750 47,950 36,700 40,500 37,200 

485,000 485,000 485,000 485,000 485,000 
2,866,330 

0 0 0 550,000 0 
6,250 ·= 6,280 ·= 6�50 

2,000 

2,500 2,500 2,000 7,000 

1,861,000 571,150 4,323,930 1,095,900 7,240,250 

19,905,457 14,432,865 14,125,883 10,472,832 13,408,685 

SEPT OCT NOV DEC JAN 
3,708,350 2,679,866 2,647,266 2,597,866 2,553.366 
1.124.901 1,060,659 1,064,449 1,065,452 1,072,597 

442- 722,269 849,119 525,794 501,019 
436,430 138,200 152,700 90,368 207,000 

2,000 2,000 
7,000 5,000 

329,767 20,917 35,417 17,917 51,082 

0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 

6,043,742 4,630,911 4,748,951 4,304,397 4,385,064 

13,861,715 9,801,953 9,376,932 6,168,435 9,023,621 

FEB 

9,023,621 

11,700,000 

1,000 
1,500 
3,000 

10,350 
36�00 

485,000 

0 
•�so

3.500 

12,246.800 
21,270,421 

FEB 
2,378,716 
1,050,223 
1,053,319 

92,500 
2,000 
5,000 

18,917 

0 
0 
0 

4,600,676 

16,669,745 

(1) These three revenue categories combined together are expressed as "Other Local· on the Zero Point Analysis. 
(2) Other State includes: Bus Purchase Allowance, Sp. Eel. Reimbursement (category 3) and Tax Loss Reimbursement, all three flow through the State Foundation Program. 

... 
a, 

MAR AFR MAY 
16,669,745 11,924,265 9,938,697 

200,000 2,000,000 35,000 

1,000 240,000 110,000 
1,250 800 800 
8,500 9,500 1,000 

19,100 13,400 13,850 
67,450 36,500 38,050 

485,000 485,000 485,000 

0 0 0 
·= 6= 6�50 

1.000 9,500 

788,550 2,792,450 699,450 

17,458,295 14,716,715 10,638,147 

MAR AFR MAY 
3,795,475 2,657,216 2,547,541 
1,090,195 1,053,232 1,462,529 

557,144 618,624 499,219 
79�50 74,644 79,085 

2,000 
5,000 

11,967 367,302 10,667 

0 0 0 
0 0 0 
0 0 0 

5,534,030 4,n8,018 4,599,041 

11,924,265 9,938,697 6,039,106 

JUNE TOTALS 
6,039,106 8,008,345 

39,296,000 
21,000 

806,000 1.810,000 
700 10,000 

75,000 
9,700 100,000 

37,500 500,000 

0 0 
1,252,000 6,587,000 
2,837,670 5,704,000 

550,000 1,100,000 
6�50 75,000 

2,000 
192,000 

28,000 

5,499,820 55,500,000 
11,538,926 63,508,345 

JUNE TOTALS 
3,037,726 33,709,000 

981,426 13,095,000 
1,694,089 8,237,000 

65,923 1,652,000 
13,000 
32,000 

40,417 1,051,000 

525,000 525,000 
175,000 175,000 

0 0 

6,519,581 58,489,000 

5,019,345 5,019,345 
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innina Balance 
REVENUES: Rcpt 

Taxes --
Res/An & Other 1110 
PersonaVTanaible 1120 

Tuition Fees 1200 

Eamirl!iS on Investments 1400 
Pav to Participate Fees 1500 
Classroom Mat & Fees 1700 
Miscellaneous 1800 
Revenue-in-Lieu 2400 

State Foundation 3110 
Homestead & Rollback 3130 
Other State 3200 

Other Federal 4100 

Non-Operational 
Sale & Loss of Assets 1930 
Retl.Jm of Advances 5200 
Refund of Prior Yr. Exp. 5300 

Total Receipts 
Total Resources 

EXPENDITURES; Obj 
Salaries 100 

Benefits 200 

Contracted Services 400 

Suoplies/Materials 500 

New Equinment 500 

Replacement Equipment 700 

Dues, Fees, other 800 

Other Non-Operatina 
Transfers-Out 910 
Advances-Out 920 
Refund of Prior Yr. Rec. 930 

Total Expenditures 

FiDaDclal. Conditioll of the Period 

En<lirn:i Balance 

,., 
__, 

SOUTH EUCLID-LYNDHURST CITY SCHOOLS 

SPENDING PLAN REPORT (SUMMARY): JUNE 12 
GENERAL FUND (001) 

Estimated Actual Difference Estimated Actual Difference Estimated Actual Difference Estimated AcbJal Difference 

6,039,106 12,408,902 6,369,796 11,924.265 15,288,229 3,363,964 8,008,345 8,008,345 0 8,980,636 8,980,636 0 

0 0 0 2,035,000 86,315 11,948,685 39,296,000 39,501,114 205,114 100.52% 39,190.000 39,233,317 43,317 
0 0 0 0 0 0 21,000 2,099 (18,901 10.00% 50,000 41,902 18,098) 

806,000 274,659 (531,341 1.156,000 755,932 {400,068 1,810,000 1,587,498 (222,502 87.71% 1,597,000 2,002,143 405,143 

700 1,943 1243 2,300 5,570 3,270 10,000 24,201 14,201 242.01% 25,000 22,511 2,489 

0 500 500 10,500 9,951 (549) 75,000 73,242 (1,758 97.66% 75,000 74,797 (203 

9,700 18,004 8,304 36,950 49,173 12,223 100,000 178,714 78,714 178.71% 185,000 200,530 15,530 

37,500 47.205 9,705 112.050 150,530 38,480 500,000 572,311 n,311 114.46% 524,000 606,268 82,268 

0 0 0 0 550,000 550,000 0 562,500 562.500 #OIV/0! 250,000 385,000 135,000 

1.252.000 1,251.896 (104) 2.222.000 2,187,617 134,383) 6,587,000 6,635,290 48.290 100.73% 6,600,000 6,542,536 (57,464 

2,837,670 0 (2,837,670 2.837,670 2,858,905 21,235 5,704,000 5.731,129 27,129 100.48% 5,717,000 5,766,916 49,916 

550,000 2,929 (547,071 550,000 609,312 59,312 1,100,000 1,194,429 94,429 1oaS8% 2,237,400 2.309.941 72,541 

6,250 0 (6.250) 18,750 26,151 7,401 75,000 83,720 8,720 111.63% 52,000 139,545 87,545 

0 0 0 0 0 0 2,000 8,649 6,649 432.45% 2.000 19.288 17.288 

0 0 0 0 0 0 192,000 192,000 0 100.00% 210,600 210,600 0 

0 0 0 10,500 0 110,500 28,000 67,635 39,635 241.55% 10,000 29.038 19,038 

5,499,820 1,597,136 (3,902.684 8,991,720 7,289,456 (1,702,264 55,500,000 56,414,531 914,531 101.65% 56,725.000 57,584.332 859.332 

11,538,926 14,006,038 2,467,112 20,915,985 22,577,685 1,661,700 63,508,345 64,422,876 914,531 65,705,636 66,564,968 859,332 

3,037,726 2,969,053 68,673 8,242,484 7,956,762 285,722 33,709,000 33,258,941 450,059 98.66% 34,670,000 34.344.664 325,336 

981,426 1,365,446 (384,020) 3,497.187 3,436,884 60.303 13,095,000 12,908,595 186,405 98.58% 12,488,000 12.449,829 38,171 

1,694,089 1,650,342 43,747 2,811,933 2,950,749 {138,81-7) 8,237,000 7,789,101 447,899 94.56% 7,982,336 7,827,784 154,552 

65,923 129.775 (63,852) 219.652 304,429 784,777 1,652.000 1,525,943 126,057 9237% 1,891,752 1,657,186 234,566 

0 6,496 (6,496) 2.000 10,196 (8,196) 13,000 20,997 (7,997 161.52% 220,722 151,969 88,753 

0 0 0 5,000 0 5,000 32,000 3,711 28,289 11.60% 125,060 116,123 8,937 

40,417 14,184 26,233 418,385 47,923 370,462 1,051,000 1,044,846 6,154 99.41% 1,160,130 1,033,305 126.825 

525,000 579,159 (54,159) 525,000 579,159 (54,159) 525,000 579,159 154,159) 110.32% 800,000 783,835 16,165 

175,000 99,350 75,650 175,000 99,350 75,650 175,000 99,350 75,650 56.77% 200,000 192,000 8,000 

0 0 0 0 0 0 0 0 0 #DIV/0! 0 0 0 

6,519,581 6,813,805 (294,224) 15,896,640 15,385,452 511,188 58,489,000 57,230,643 1,258,357 97.85% 59,538,000 58,556,695 981,305 

11,019.761) (S,216.,669) (4,196,908) (6,904,920) {8,09S,996) 11,191,0761 (2,989,000) 1816,112) 2,172,.888 (2,813,000) 19'2,363J 1,840,637 

5,019,345 7,192,233 2,172.888 5.019.345 7,192,233 2,172,888 5.019.345 7,192,233 2.1n,888 6,167.636 8,008,273 1.840.637 

Note: Percentages in Fiscal-to-Date categories represent the percentage of ·acb.lar compared to the estimate for the entire fiscal year. 

100.11% 

'3,80% 

125.37% 

90.04% 

99.73% 

108.39% 
115.70% 
154.00% 
99.13% 

100.87% 
10324% 
268,'6% 

964.40% 

100.00% 
290.38% 

101.51% 

99.06% 

99.69% 

98.06% 

87.60% 
68,85% 

9285% 
89.07% 

97.98% 
96.00% 

#DIV/0! 

98.35% 
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REVENUE SUB CATEGORIES 

Real Estate Tax 

Residential/Acr 1111 

Commetcial 1111 

Public Utiritv 1111 

10% Rollback 3131 

2.5% Rollback 3131 

"""""""- 3'32 

Classroom Fees 

Brush l-llnht.11.11\ 1740 

Memorial Jr. H""' '"'l' 1740 

Adrian Elementarv 1740 

GreenviewU 1740 

Rowland E 1740 

SunviewE 1740 

mT°" 1740 

Miscellaneous Revenue 

BukfITTQ Rer!taVLease 1810 

Oislrict Buildin!l Leases 1810 

FlSCIIIFee 1830 

Mi$CellaneOUS Revenue 1890 

Custodial OT 1890 

«--·OT 1890 

Cell Phone U "" 

Em Insurance Premiums 1890 

Transpoff.ation Cha 1890 

Co 1800 

IR:ri<nroond Check 1800 

Other State Revenue 

TPP Tax Loss Reimbwsement 3135 

Bus Fuel Tax Reimbursement 3190 

Bus Purchase Allowance 3212 

Sp. Ed. Reimbursement • Cat. 3 3219 

CareerTechfAdult Ed. 3219 

Other State Revenue 3300 

TOTAL REVENUE SUB CAiEGORIES 

,,. 
00 

I MONTH-TO-DATE 

I Estimated I "'"" I 

0001 0 0 

0002 0 0 

0003 0 0 

0000 1,737.770 0 

0000 370,100 0 
0000 729,800 0 

Tot,J 2,837,670 0 

3,000 2,513 

3,000 6,694 

100 152 

3.200 8.242 

200 75 

200 333 

0 5 
T""' 9,700 1�004 

0000 0 0 

0001 0 0 

0000 0 0 

0000 2,000 957 

0001 0 4.230 

0002 0 S540 
0004 400 86 

0005 34,000 3&391 

0006 1,000 761 

0007 0 0 

0008 100 240 

T""' 37,500 47.205 

0000 550.000 0 

0002 0 0 

0000 0 0 

0000 0 0 

0001 0 2,929 

0000 0 0 

T°"' 550,000 2.929 

3,434.870 68,138 

SOUTH EUCLID-LYNDHURST CITY SCHOOLS 

SPENDING PLAN REPORT (DETAIL) - REVENUE SUB CATEGORIES 
FOR THE MONTH ENDED: JUNE 12 -GENERAL FUND (001) 

QUARTER-TO-DATE FISCAL-TO-DATE 

Olff-nce - """' Difference Estimated I """'' I Difference I 

0 15.412.000 0 115,412.000 29,225,000 29,414.333 189,333 100.65% 

0 4,665.000 0 14,665.000 8,967,000 8,769,050 1197.950 97.79% 

0 558.000 0 '558.000 1.104,000 1,123,104 19,104 101.73% 

11,737,770 1,737.770 1,759.202 21.432 3,493.000 3,507,624 14.624 100.42% 

t:370.100 370,100 367,368 0,732 744,000 741.726 12274 99.69% 

,800 729,800 732.335 2.535 1.467.000 1,481.779 14.779 101.01% 

.. 
23.472,670 2,858,905 ,.,,,,613,7 4'.000.000 45.037.616 37,616 100.08% 

,-- 23,500 22,962 ,.., 70.500 123,821 53.321 175.63% 

3,694 6,000 11.778 5,778 10,000 19.555 9.555 195.55% 

52 300 278 1,000 1,314 314 131.40% 

5.042 5.200 12.636 7,436 10,000 22,980 12,980 229.80% 
" 400 871 471 3,000 4,012 1.012 133.73% 

133 1,400 473 ,,zr 5,000 6.367 1.367 127.34% 

5 150 185 35 500 665 165 133.00% 

ll.304 36'50 49,173 12,223 100,000 178,714 78,714 178.71% 

0 350 20,00, 19.655 7,000 22.215 15.215 317.36% 

0 0 0 0 27,000 10,724 (16276 39.72% 

0 0 0 0 30,000 34,603 4,603 115.34% 

11,043 4,800 4,933 133 12.000 21,688 9,688 180.73% 

4.230 1,000 9,100 8,100 3.000 42.692 39,682 -

S540 0 2,540 2,540 1,000 2,540 1.540 254.00% 

�14 1.200 1,403 203 7,000 6,533 '467 93.33% 

4,391 102,000 110.615 8.615 400,000 424.270 24270 106.07% 

1239 2,500 1,034 11,466 10,000 3,636 (6,364 36.36% 

0 0 0 0 0 0 0 #DIV/OJ 

140 200 900 700 3,000 3,420 420 114.00% 

9.705 112,050 150,530 38,480 500,000 572.311 72.311 114.46% 

(550,0'Xl 550,000 558,756 8.756 1.100.000 1.117.512 17.512 101.59% 

0 0 0 0 0 0 0 #DIV/0! 

0 0 0 0 0 0 0 #DIV/0! 

0 0 41,769 41,769 0 41.769 41,769 #OIV/0! 

2,929 0 ,.,., 8.787 0 35.148 35.148 #OIV/0! 

0 0 0 0 0 0 0 #OIV/0! 

'547,.o71 550,000 609,312 59.312 1.100.000 1,194,429 94.429 108.58% 

£3.366.732 24,171.670 3.667,920 "''\503,750 46.700.000 46,983,070 283.070 100.61% 

FISCAL-TO-DATE (LAST YEAR) 

Estimated I """'' I Difference 1 

29,105.000 29.344.857 239,857 
9,042,000 8.989.778 ----

1,043.000 1,075.769 32.769 

3,482,000 3.514,337 32.337 

7'3,000 756,979 '26,021 

1.452.000 1,495.599 4a5!l9 
44,907,000 45,177,319 %70.319 

133.900 145,031 11,131 

22.000 21,875 '125 

S300 1,309 '991 

,aooo 22,020 �020 

3,100 3,403 303 

5.200 6.502 1,302 

500 390 {110' 
185,000 ,00.,,0 15,530 

10,000 7.475 12,525' 

75,000 84,712 9,712 

35.000 30.531 '4,469 

1'000 53.122 41,122 

8,000 2.880 rs.120 
1,000 1,484 484 

5,000 7.178 2.178 

360,000 406,217 46.217 

10,0'Xl 9.384 '616 

500 0 '500 

7,500 3285 '4.211:' 

"""' "'"' 82.268 

2,200,000 2.242,643 42.643 

0 0 0 

0 0 0 

0 37,939 37.939 

37.400 29,359 '8,041 
0 0 0 

2,237.41111 2,309,941 T2,541 

47.853.400 48,294,058 .W,658 

100.82% 
99.42% 

103.14% 

100.93% 

96.68% 

103.00% 

100.60% 

108.31% 

99A3% 
56.91% 

122.33% 

109.77% 

125.04% 

78.00% 
108.39% 

74.75% 
112.95% 

"'""' 

..,_68% 

36.00% 

148.40% 

143.56% 

112.84% 
93.84% 

0.00% 
43.80% 

115.70% 

101.94% 
#DIV/OJ 
#DIV/0! 
#DIV/01 
78.50% 

#DIV/0! 
103.24% 

100.92% 
" 
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SALARIES: 

111 - Reaular Salaries 
112-Subs/Tutors 
113-Supplementals 
119 - Other Cert Salaries 
121 -Sick Leave 
122-Personal Leave 
123-Vacation Leave 
124 -Holiday Pay 
125 - Professional Leave 
127-JurvDutv 
131 -Calamitv Pav 
132 - Severance Pav 
139 -Waivers/Incentives 
141-ReaularSalaries 
142- Substitutes 
143- Sunrilementals 
144-0vertime 
149. Other Non-Cert. Salaries 
151 - Sick Leave 
152 - Personal Leave 
153-Vacation Leave 
154 - Holi 
155 - Professional Leave 
157-JurvD 
161-CalamitvPav 
162 • Severance Pav 
169 - Waivers/Incentives 
171 - Board of Education 
172 - Summer Students 

TOTAL SALARIES 

BENEFITS: 

210-STRS 
212-STRS Pick.-1..10 
231 -Tuition Reimburse. 
241 -Hose itarization 
242-Ufe lnS1Jrance 
243-Dental 
244-Vision 
249-Medicate 
261 - Worker's Cornn 
281-Unem "' 
291 -Medical Reimburse. 
220-SERS 
222 -SERS Pick-1.1n 
231 -Tuition Reimburse. 
251 - Hos · rization 
252 • Life Insurance 
253-0ental 
254-Vision 
259 -Medicare 
262-Worker's Cornn 
282 • Unemolo "' 
292- Medical Reimburse. 

TOTAL BENEFITS 

Certs 
Certs 
Certs 
Certs 
Certs 
Certs 
Certs 
Certs 
Certs 
Certs 
Ce'1s 
Certs 
Certs 
Non 

Noa 
Noa 
Noa 

Noa 

Noa 
Noa 
Noa 
Noa 
Noa 
Noa 

Noa 
Noa 
Noa 
Noa 
Noa 

Certs 
Certs 

Certs 
Certs 
Certs 
Certs 
Certs 
Certs 
Certs 
Certs 
Noa 
Noa 
Noa 
Noa 
Noa 
Noa 
Noa 
Noa 
Noa 
Noa 
Noa 

SOUTH EUCLID-LYNDHURST CITY SCHOOLS 
SPENDING PLAN REPORT (DETAIL) -SALARIES & BENEFITS 
FOR THE MONTH ENDED: JUNE 12 • GENERAL FUND (001) 

' MONTH-TO-DATE QUARTER-To-DATE FISCAL-TO-DATE 

I Estimated I Actual I Difference Estimated """'' Difference _, """'' I Difference I 

2.039,800 1,625,646 414.154 5,531.550 4,640,506 891,044 22,942,000 20.525,418 2,416,582 
83,000 72,355 10,645 229,000 230,909 (1,909 675,000 717.224 142.224 

154,000 163,107 (9,107) 234,000 190,627 43,373 460,000 456,157 3,843 
30,000 21,189 8,811 47,500 23,060 24,440 125,000 43,715 81,285 

0 155,838 155,838 0 394,273 /394,273 0 1,257,175 11,257,175 
0 47,191 (47,191) 0 91,853 (91,853) 0 216,791 (216,791) 
0 2,882 (2,882) 0 11,499 (11,499) 0 109,909 (109,909) 
0 2,315 (2,315) 0 4,630 (4,630) 0 24,516 (24,516) 
0 158,502 {158,502 0 302,393 1302.393 0 757,508 '757,508 
0 0 0 0 0 0 0 3,788 {3,788 
0 0 0 0 0 0 0 0 0 
0 0 0 0 0 0 100.000 153,626 153.626 

2,000 500 1,500 2,000 500 1,500 112.000 87,167 24.833 
637,201 514.932 122= 1,918,609 1,567,462 351.147 8.087.000 6.731.280 1.355.720 

19,900 24.097 4.197 68,300 69,892 11.592 375,500 333,089 42.411 
30,000 32,339 l?,339 85,000 58,966 26.034 155.000 179.579 t74,579 
25.225 22,442 2.783 84.125 60.558 23.567 418.500 299.759 118.741 

6,600 3.313 3287 21.400 15.895 5,505 111.300 97,367 13,933 
0 37,797 ,797 0 111,642 1111.642 0 405.529 1405.529 
0 5,751 5.751 0 15.110 15,110 0 55.711 (55,711 
0 24,898 24,898 0 67,325 67,325 0 282,845 282.845 
0 32.921 32,921 0 65,864 65,864 0 349,435 (349.435 
0 7.872 ,872 0 13,206 13,206 0 42,171 (42,171 
0 2,087 1'".087 0 2.415 2.415 0 4.025 (4,025 

0 0 0 0 0 0 0 0 0 
0 0 0 0 0 0 27,000 38.359 (11.359 
0 0 0 0 0 0 15.700 18.833 (3.133 

5,000 9,875 4,875 5,000 9,875 14.875 20,000 25.375 f5.375 
5,000 1,204 3,796 16,000 8.302 7,698 85,000 42.590 42.410 

3.037,726 2.969.053 68,673 8.242.484 7,956,762 285.722 33,709,000 33,258,941 450,059 

210.500 246,549 """',049 786.500 814,205 '27.705 3,426,500 3,448.856 =.356 

18.256 17.949 307 54,788 53,843 925 237,328 232,457 4,871 
10.000 22,758 (12.758 20,000 23,511 13,511 125,000 107.933 17,067 

318,380 317,965 415 955,140 958,525 13,385 3,797,800 3,816,638 (18,838 
2,301 2.252 49 6.895 6,951 56 27,804 27,551 253 

24.014 22,520 1,494 72.042 67,727 4.315 285,340 272,047 13.293 
5,980 5,195 785 17.924 15,734 2.190 70,948 63,967 6,981 

35.486 31,950 3,536 90,447 83,745 6,702 360,013 343,955 16,058 
0 249,532 1249,532 295,.,. 249,532 46,102 295,.,. 249,532 46,102 

10,103 1,945 8,158 36,103 4,520 31,583 129,103 34.712 94,391 
4.000 4,412 (412 8,000 5,038 2,962 16.500 11,092 5,408 

120,550 128,771 '8,221 380.850 395,731 14.881 1,580,150 1,594.746 (14,596 
7,728 7,243 485 23,184 20,501 2,683 100,464 91,393 9,071 

0 0 0 0 0 0 14,000 10,932 3,068 
182,829 187,322 4,493 548,487 562,755 14,268 2,152,800 2,175.131 ,331 

1.168 1,106 62 3.504 3,313 191 14,016 13.433 583 

13.857 13.019 838 41,572 39,093 2.479 163,176 154.561 8,615 
3,471 3,086 385 10.414 9,252 1.162 40,848 36,938 3,910 

10,002 9,442 560 29,832 27,016 2,816 125.475 116,132 9,343 
0 90,706 190,706 111.540 90,706 20,834 111,540 90,711 20,829 

300 286 14 600 2,822 '2.222 12,311 9,194 3,117 
2,500 1,438 1,062 3,750 2,364 1,386 8,250 6,684 1,566 

981,426 1.365.446 1384.020' 3,497.187 3,436,884 60,303 13,095.000 12,908.595 186.405 

"I FISCAL-TO-DATE{lASTYEAR) 
Estimated I Actual I Difference I

'"'" 23.464.000 20.719.905 2.744,095 88.31% 

106.26% 750,000 729,967 20,033 97.33% 

99.16% 445,000 454,232 c•= ) 102.07% 

"""" 135,000 123,409 11,591 91.41% 

S.<8% 0 1,150,079 j1,150,079 <00% 
,.,.. 0 204,101 (204,101) ""' 
,..,. 0 36,385 (36,385) 0.16% 
0.11% 0 26.207 (26.20n 0.11% 
'-"'' 0 580,310 '580,310 '-'"'
0.02% 0 12.278 112.278 0.05% 
0.00% 0 618,480 (618,480 2M% 

153.63% 276,000 278,803 '2,803 101.()2% 
"·""' 130.000 112.633 17,367 ...... 
83.24% 8,172.000 6.723.699 1,448,301 '"-""
88.71% 416,000 390.756 25,244 .,.,,. 

115.86% 165.000 151,697 13.303 91.94% 
71.63% 493,000 4'6,848 6,152 98.75% 
"'·"" 93,000 91,380 1,620 9''6% 

5.01% 0 415.627 1415.627 5.09% 
0.'9% 0 58252 158,252 0.71% 
'·""' 0 300,127 1300,127 '·"" 
•-= 0 351.211 1351.211 4.30% 
'·"°" 0 36,449 136.449 Q.4S% 
""'" 0 2,351 t?.351 '·""' 
0.00% 0 174,758 174.758 2.14% 

142.07% 8,000 18,362 110,362 "'"" 
119.96% 18.000 14.791 3209 "'-'"' 
126.88% 20,000 17.000 3,000 "·"'"' 
50.11% 85,000 64,567 20,433 75.96% 

"·"" 34,670,000 34,344,664 325,336 99.06% 

100.65% 3,438,175 3,473,617 135,442 101.03% 
97.95% 247.296 248,639 (1,343 100.54% 
"""' 110,000 114.110 '4.110 103.74% 
,.,.,,. 3,357,000 3,583,150 (226,150 106.74% 
"·"' 32,624 29,769 2,855 '"""...... 306,760 275,980 30,780 "·"" 
90.16% 70,868 68,042 2,826 96.01% 
"''" 368.002 349,664 18,338 "·""' 
84.41% 381,853 256,894 124,959 """' 
,., .. 4,922 5,815 893 118.14% 
6'.22% 16,500 7,535 8.965 "·"" 

100.9'2% 1,562,550 1,563,328 '778 100.05% 
90.97% 100,352 98,246 2.106 9'.90% 

"-"' 5,000 12.m n,779 "'·"' 
101.04% 1,955,700 1,929,904 25.796 9'.68% 

95.84% 15,180 13.927 1,253 91.75% 
"·"" 171.660 149,433 22.227 87.05% 
"-"" 40.272 36,720 3,552 91.18% 
"·"" 127,428 120.110 7.318 ,.,.. 
81.33% 142.050 94,947 47.103 66.84% 
74.68% 25,558 9,047 16,511 35AO% 

81.02% 8,250 8,173 n 99.07% 

"'"" 12,488,000 12,449,829 38.171 99.69% 
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CONTRACTED SERVICES (400) 

411 - Instructional Services 
412-Testin<i 
413 - Health Services 
415 - Manan..ment Services 
416 - Communications 
41 a - ' -al Services 
419- Other Prof. & Tech. Sefvices 
422-Ga eRemovar 
423 - Repair & Maintenance Services 
424- Prope & Fleet Insurance 
425 - Rentals 
426 - Lease Purchase A -reements 
431 - Cert. Travel Reimbursement 
432 - Cert. Meetina Expenses 
434 - Non-Cert. Meetina Expenses 
439- OtherTraveVMeetinri Expenses 
441 -Telephone Services 
443 -Postaae 
444 - Postaae Machine Rental 
445 -Messenqer Service 
446 - AdvertisiM 
451 - Electri · Sefvices 
452- Water & Sewer Services 
453 - Gas Services 
459 - cable Services 
461 - Printina & Bindina 
471 -Tuition 
474- Excess Costs 
475 -S""'cial Ed. Tuition 

4

76 -Vocational Tuition 
477 - Open Enrollment Tuition 
478 - Cammunitv Schools 
479 -Other Tuitions 
483- Taxi Services 
489- Other Pupil Trans,....,rtation 

Total Contracted Services 

V, 
0 

SOUTH EUCLID-LYNDHURST CITY SCHOOLS 
SPENDING PLAN REPORT (DETAIL) FOR CONTRACTED SERVICES 

FOR THE MONTH ENDED: JUNE 12 - GENERAL FUND {001} 

MONTH-TO-DATE QUARTER-TO-DATE FISCAL-TO-DATE 
Estimated I Actual Difference Estimated I Actual I Difference Estimated I Actual I Difference I 

,111•1,.1;111,11;i;1rn,1!!1!ili111,11,1m !l!lli!!illll'!I !!!!illl!l!li!lll!!!lil!l!ililirl!ll!ll!!lill!lli!illlill!lrnl 

0 0 0 0 0 
0 0 0 0 0 
0 215 1215 600 355 
0 0 0 0 0 

28.200 0 28,200 48,950 27,340 
12,000 16,514 14,514 42.000 56.632 
45,000 76.806 131,806 135.000 187.504 
3,729 2.763 966 11,188 8,289 

10.000 126.513 1116,513 55,000 488,638 

0 0 0 0 0 
6.000 1,051 4,949 18,500 11.587 
5,375 11.099 TS,724 16,125 17.013 
1,000 3,823 '2,823 2,000 5,433 
3,000 2,974 28 5,705 6,279 
1,550 3,449 11,899 2,550 5,071 

500 0 500 500 0 
17,917 19,655 71,738 53,750 54,710 

8,300 12,160 '3,860 21,600 18,284 
1,775 0 1,775 1,775 0 

175 197 '22 575 554 
500 514 

'

14

1 

1,250 730 
54,000 42,999 11.00� 174,000 141,821 

0 0 40,000 47,536 
30,000 4,896 25.104 m 90,000 29,904 

85 82 3 !; 21
5 

238 
3,250 2,920 330 !ill 8,250 2,970 

200,400 102.147 98,253 560,400 365,979 
0 10,800 110,800 105,000 79,137 

616,000 366,975 249,025 626,000 386,886 
560,000 685,647 '125,647 560,000 685,647 

6,250 32,526 26,276 18,750 97,578 
44,583 70,092 25,509 133,750 175,443 

8,000 20,316 12,316 24,000 42,545 
14,000 20,847 76,847 42.000 44,484 

12,500 12,362 138 12,500 12,362 

1,694,089 1,650,342 43,747 Ii. 2,811,933 2,950,749 

0 
0 

245 
0 

21,610 
(14,632 
(52,504 

2,899 
1383,638 

0 
6,913 

1888 
(3,433 

(574 
12,521 

500 
{960 ! 

3.316 I 
1.ns i 

21 ill: 
520 

I 32,179 j i

1
7,

5
3

8 ii 60,096 ! ; 
123 ,� 

5,280 !j 
194,421 ,, 
25.883 'I 

239,314 i!: (125,647 .i 

1
78, 828 J! 

141,693 ! 
118,545 ' 

2,484 '; 
138 Ii 

(138,817) !!, 

0 
0 

6,750 
0 

115,200 
150,000 
855,620 
44,750 

146,300 
93,500 
77,000 
64,500 

8,375 
27,405 
9,250 
1.500 

215,000 
89,600 

7,100 
2,200 
3,500 

665,000 
96,000 

480,000 
800 

38,250 
1,680,400 
1.275,000 

650,000 
560,000 

75,000 
535,000 
100,000 
150,000 
14,000 

8,237,000 

0 0 
0 0 

5,752 998 
0 0 

92,839 22.361 
199,676 '49.676 
900,554 '44.934 

31,464 13.286 
552,788 1406.488 

94,119 !619 
80,935 (3.935 
68,165 (3,665 
11,802 (3,42 

21,799 5,606 
22,136 112,886 

1,068 432 
216,337 11,337 

68,952 20,648 
2.175 4,925 
2.028 172 
2,074 1,426 

568,377 96,623 
99,654 (3,654 

293,236 186,764 
895 (95 

20,520 17,730 
1,293,111 387,289 
1,000,253 274,747 

426,007 223,993 
685,647 1125,647 
185,945 (110,945 
550,906 115,906 
120,493 20,493 
153,851 3,851 
15,543 1,543 

7,789,101 447,899 

FISCAL-TO-DAlE (LAST YEAR) 
Estimated I Actual I Difference I 

il!li!ilil!lllli'!llll•!llil!ll!llilli'l!lil!lilliiil,l,l!l!l!!l,!l,li 

#DIV/0! 0 0 0 #DIV/0! 
#OIV/0! 0 0 0 #OIV/0! 

85.21% 6.690 5,943 747 8a.83% 

#OIV/0! 0 0 0 #OIV/0! 
80.59% 119,200 96,558 22,642 81.01% 

133.12% 155,000 138,977 16,023 89.66% 
105.25% 1,155,148 880,348 274,800 76.21% 

70.31% 55,250 33.275 21,975 6023% 

3n.ss% 557,400 516,426 40,974 92.89% 

100.66% 92,000 89,902 2,098 97.7Z'/e 
105.11% 79.000 79,272 1272 100.34% 
105.68% 67,108 63.459 3,649 94.56% 
140.92% 31,200 5,986 25,214 19.19% 
79.54% 123,000 45,186 77,814 36.74% 

239.31% 27,900 23,488 4,462 84.01% 
71.20% 5,000 1,899 3,101 37.98% 

100.62% 238,000 214,461 23,539 90.11% 
76.96% 101,400 89,444 1 1.956 88.21% 
30.63% 8,000 7,044 958 88.05% 
92.18% 2,200 1,927 273 87.59% 
59.26% 8,920 2,057 6,863 23.06% 
85.47% 670,000 628,468 41,532 93.80% 

103.81% 115,620 91,554 24.066 79.19% 
61.09% 550,000 493,122 56,878 89.66% 

111.88% 600 827 127 103.38% 
53.65% 38.500 30,184 8,316 78.40% 
76.95% 1,104,000 1,091,796 12.204 98.89% 

78A5% 1,060,000 1,245,034 (185,034 117.46% 
65.54% 460,000 593,660 '133,660 129.06% 

122.44% 382,000 549,21 0 1167,210 143.n-% 
247.93% 80,000 69,759 10,241 8720% 

102.97% 415,000 492,949 177,949 118.78% 
120A9% 60,000 66,713 (6,713 111.19% 
102.57% 194,000 

1

68,672 25,328 86.94% 

111.02% 20,000 1 0,234 9,766 51.17% 

94.56% 7,982,336 7,827,784 154.552 98.06% 
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SOUTH EUCLID-LYNDHURST CITY SCHOOLS 
SPENDING PLAN REPORT (DETAIL) FOR MATERIALS/SUPPLIES & DUES/FEES 

FOR THE MONTH ENDED: JUNE 12 -GENERAL FUND (001) 

Estimated Actual Difference ! : Estimated Actual Difference Estimated Actual I Difference I Estimated I Actual I Difference I 
MONTH-TO-DATE Iii i QUARTER-TO-DATE FISCAL-TO-DATE FISCAL-TO-DATE (LAST YEAR) 

f;MA=re"'R"1AL=s"',s"uP"'P"L"1e"'s°"
1soo=i--_.b;,,ii11iii,1,,;;i/';;;1"',;i;"'11f."!"'lm"'l:"'111"'.1"11"11"',. ii,,. !,;;"'" ;iii,11'";1;'"1;1i.,.. ,im

'"·· � ' ' '!"!:!'iii;!; ;l;ltl:''i"i'i;I; Il:'i!;i;l;l;•;i;,;i: !:i•it!ti 'iii:1:i:i:11;11;11111111;1;1;1 ; ;l"ii•i!:iii•l;\!i!:"Iil:!i•!Iii· 
511 - Instructional Supplies 9,630 19,984 (10,354 35,542 63,636 '28,094 359 ,892 328,067 31.825 91.16% 594,984 399,079 195,905 67.07% 
512-0fficeSuppries 4.201 2,660 1,541 12,201 8,737 3,464 72 .401 61,506 10.895 84.95% 91,990 79,594 12,396 86.52% 
514-Health&HvnieneSuppties O O O 500 0 500 5,700 5,210 490 91A0% 6,400 6,119 281 95.61% 
516-SoftwareMatelials O 25,538 125,538 0 29,129 f29,129 244,080 241,440 2.640 98.92% 133,720 117.040 16,680 87.53% 
519-0therGenera!Sumllies 7.800 5,021 2,779 21,800 20,930 870 68,900 66.732 2,168 96.85% 117 ,917 82.062 35,855 69.59% 
521-NewTextbookS O O O O O O O 3,630 f3,630 #DIV/0! 5,000 13.106 18,106 262.12% 
522-ReplacementTextboOks O O O O 59 (59 14,500 455 14.045 3.14% 22,748 19.865 2,883 87.33% 
524-SupplementalTextbooks O O O 4.942 219 4,723 150,710 115,353 35,357 76.54% 138,567 118 .590 19,977 85.58% 
531-LibrarvBooks O 327 f327 O 1,360 1,360 7,500 10,100 (2,600 134.67% 19 ,270 10,721 8,549 55.64% 
532-Repl.LibrarvBooks O 104 (104 • 0 572 (572 1,050 1.180 '130 112.38% 2,500 971 1,529 38.84% 
542-Periocficals 600 199 401 2,475 963 1,512 29.475 21,078 8,397 71.51% 26,324 17,040 9,284 64.73% 
545-Video News Clips O O O O O O 200 0 200 0.00% 0 142 1142 #DIV/0! 
559-Resaleltems 500 0 500 1.500 438 1.062 21.950 15,735 6,215 71.69% 22,387 19 ,672 2,715 87.87% 
569-0lherFoodltems 1,192 1,309 f117 3,192 7,582 4.390 19.392 13,958 5.434 71.98% 19,920 16,815 3,105 84.41% 
572-BuUdina & Maintenance Supplies 15,000 43,098 (28,098 57,000 80,282 '23,282 348,000 312.150 35,850 89.70% 383,500 422,m 139,273 110.24% 
573-0fficeFumiture O O O O O O 1.250 385 865 30.80% 10,025 5,100 4.925 50.87% 
581-Sunp/Parts-MatorVehicles 6,000 9,839 13,839 18 ,000 22,828 4.828 95,000 94.156 844 99.11% 115,000 111,177 3,823 96.68% 
582- Bus Fuel 20.000 12 ,701 7,299 60,000 55.937 4.063 200,000 21 4,523 f14,523 107.26% 165,000 199,104 '34.104 120.67% 
583-Tires&Tubes 1.000 8,995 '7,995

1 
2,500 11.757 9,257 12,000 20,285 (8,285 169.04% 16.500 18.216 (1,716 110.40% 

590 -Billable COpies O O O O O O O O O #OMO! 0 0 0 #DIV/0! 

::� ::::::;
·';es 

1�1111iiii 1111111iiui:111ii :I: 1ii1111iii 111111111ili'
11) 

!I �r
2

•

000 

, .
S2S

.i1�1111111ii11i1u1iiii� 
10891 

i11i111111i1iiii1 lll�iiiIT
'7.60% 

841- Memberships 4,000 12 3,988 i 8,685 3,401 5.284 52,700 42,610 10.090 80.85% 58,685 47,991 10.694 81.78% 
843-AuditCha o 82 ,82 Im o 4.519 · 4.51s 25.ooo s1.122 t6.122 124.49% so.ooo 11.642 12.358 58.81% 
844-COu ESCDeduction 2.417 2,127 290 i, 7.250 6,357 893 29,000 27 .471 1.529 94.73% 30 ,000 28,926 1,074 96A2% 
S45-Cou Auditor/Treas.Fees 15.000 0 15.000 :i 329,000 14,797 314.203 628,000 576.158 51,842 91.74% 653,000 622,494 30,506 95.33% 
846- Bection Expense O O O ! 8 .000 O 8,000 8,000 16.700 (8,700 208.75% 20,000 O 20,000 0.00% 
847- Delinquent land Exp. 0 0 0 50,700 0 50,700 64,000 129,048 (65,048 201.64% 90,000 60.737 29.263 67A9% 
848-BankServiceCharaes 5,000 4,045 955 14.500 12.384 2 .11 6 52.000 46.609 5,391 89.63% 47,000 47,778 f778 101.66% 
849-0lherO!JesJFees 14.000 705 13,295 0 (5.192 5,192 i 67.150 50,392 16,758 75.04% 92,870 69,822 23,048 75.18% 
851-Liabilitvlnsurance O O O O O O ! 39.000 40,914 '1.914 104.91% 39,000 37,032 1,968 94.95% 
853-PetfonnanceBonds O O O O O O ! 2,000 1.310 690 65.50% 2,000 0 2,000 0.00% 
864 - Settlements O O O O O O i O O O #OIV/Ol O O O #OIV/0! 
870-TaxAssessments O O O 

I 

O O O 
1
·· 45,000 42,934 2,066 95A1% 42.000 43,015 f1,015 102.42% 

889-Awards/Prizes O 2 ,461 f2.461 0 5,030 15,030 :; 31,700 28,387 3,313 89.55% 39,050 41,435 (2,385 106.11% 
899-Miscellaneous O 4,752 (4,752 250 6,627 '6,377 i 7,450 11,191 '3,741 15021% 16,525 16,433 92 99.44% 

Total Dues&Fees 40,417 14,184 26 ,233 ;1; 418,385 47,923 370,46211 1,051,000 1,044,846 6,154 99A1% 1,160 ,130 1,033 ,305 126,825 89.07% 
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Financial Evaluation 
Fourth Quarter - Fiscal Year 2012 

Appendix 8 

Real Estate Tax - 4th Qtr. 

$2,500,000 � -- - - - -----···---·-·-- - - --
$2,104,713 

$2,000,000 ; -- - -- ---- - -·-

$1,500,000 -t-------

$500,000 

$0 

FY08 FY09 FY 10 FY 11 

----- --

$86,315 

FY 12 

··---···---······----------------------'

$315,000 

$270,000 ·--

$225,000 ... 

$180,000 

$135,000 

$90,000 

$45,000 

$0 

Personal Property - 4th Qtr. 

$294,199 
--- ---------�-- - - - - - - - - - --

- - - - ---------------------

$0 
$8,428 $0 

FY08 FY09 FY 10 FY 11 

$0 

FY 12 
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Financial Evaluation 
Fourth Quarter-Fiscal Year 2012 

Appendix 9 

Interest Earnings - 4th Qtr. 

$120,000 ----··-----·--------�-----------------
$106,892 

-
- - - - - - - - - - - - -

---- -----------

-- -- ---------

$100,000 

$80,000 

$60,000 

$40,000 

$20,000 ---

-----·�·--·------- -- -- - - - - - - -----

$0 +----" 

FYOB FY09 FY 10 FY 11 FY 12 

' --- -- - ---·----------------------- - -

Other Local - 4th Qtr. 

$1,600,000 � -- 
$1,429,788 

$1,400,000 +-- -- - - - - - - - - - - - - - -

$1,200,000 -j -
--

$1,000,000 

$800,000 

$600,000 

$400,000 

$200,000 · - --

$0 
FY08 FY09 FY 10 FY 11 

$965,586 

FY 12 
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Financial Evaluation 
Fourth Quarter-Fiscal Year 2012 

Appendix 10 

� -- - - - - - - - -- -- - - -- ------------ - ----�

$2,300,000 

$2,200,000 

$2,100,000 

$2,000,000 

$1,900,000 

$1,800,000 

$1,700,000 

$1,600,000 

$1,500,000 

-··-- ----··-------·---·--

�049233 

--------

FY08 

State Foundation - 4th Qtr. 

-·--··-··------·--·--·----

FY09 FY 10 

-- -, . -------

$1,897,856 

FY 11 

Homestead & Rollback - 4th Qtr. 

$3,400,000 

$3,100,000 --------

$2,859,663 $2,883,079 $2,872,436 

$2,800,000 

$2,500,000 

$2,200,000 

$1,900,000 

$1,600,000 

$1,300,000 

$1,000,000 

FY08 FY09 FY 10 FY 11 

$2,187,617 

--·-----, 

FY 12 

$2,858,905 

---, 

FY 12 
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Financial Evaluation 
Fourth Quarter-Fiscal Year 2012 

Appendix 11 

Other State - 4th Qtr. 

$700,000 --------·----·--·--------------·-·------------ -

$650,000 -t-- -- - - - ----·--·- -··-·-·---··--·---
--- - - ---- ---

$609,312 
$600,000 -t--- - - - - - - -- - - - - - - -- - - - --

$550,000 

$500,000 - - ------------

$450,000 -j -- - - - ---- - -- - - - -- - - - --

$400,000 -j -- --- -- 

$350,000 -j-------

$304,990 
$300,000 -1--�==�--

FY08 FY09 

$377,083 $370,537 

FY 10 FY 11 FY 12

····--·------------------------ --�

Total - All Revenue - 4th Qtr. 

$9,250,000 

$9,000,000 - .. 
$8,996,112 

- --------------------------------.

$8,750,000 -----------------

$8,500,000 >-- - - -- - - -- - - -- - --

$8,250,000 
$7,894,750 

$8,000,000 -j ---------·---·-------------·---------·--·· 

$7,750,000 -j -- - - - -- - - - --

$7,417,409 
$7,500,000 -j--------------

$7,250,000 

$7,000,000 +-� 

FY08 

$7,052,539 

FY09 FY 10 

- - -- --- -

- - - -·---

$7,289,456 

FY 11 FY 12
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Financial Evaluation 
Fourth Quarter- Fiscal Year 2012 

Appendix 12 

Salaries - 4th Qtr. 

$12,000,000 

$10,000,000 , 01,039 
$9,224,984 $9,711,680 

$8,000,000 

$6,000,000 

$4,000,000 

$2,000,000 

$0 

FY08 FY09 FY 10 FY 11 FY 12 

Benefits - 4th Qtr. 

$3,500,000 
$3,436,884 

$3,400,000 

$3,300,000 -----

$3,200,000 

$3,100,000 

$3,000,000 
$2,912,283 

$2,900,000 

$2,800,000 

$2,700,000 
$2,625,048 

$2,600,000 

$2,500,000 

FY08 FY09 FY 10 FY 11 FY 12 
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Financial Evaluation 
Fourth Quarter- Fiscal Year 2012 

Appendix 13 

Contract Services • 4th Qtr. 

$2,950,749 

$3,000,000 

$2,700,000 
$2,518,393 

$2,400,000 
$2,261,638 

$2,100,000 
$1,874,807 

$1,846,066 

$1,800,000 

$1,500,000 

FY08 FY09 FY 10 FY 11 FY 12 

Supplies - 4th Qtr. 

$400,000 
$361,049 

$320,185 
$350,000 

$298,535 $304,429 

$300,000 

$250,000 

$200,000 

$150,000 

$100,000 

$50,000 

$0 

FY08 FY09 FY 10 FY 11 FY 12 
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Financial Evaluation 
Fourth Quarter-Fiscal Year 2012 

Appendix 14 

Equipment • 4th Qtr. 

$350,000 
$306,673 

$300,000 

$250,000 

$200,000 

r· 

$150,000 

$100,000 
$52,726 

$50,000 $11,247 $1,099 10,196 

$0 

FYOB FY09 FY 10 FY 11 FY 12 

I 

Dues & Fees • 4th Qtr. 

$500,000 
$461,949 

$450,000 

$400,000 

$350,000 

$300,000 

$250,000 

1 $200,000

$150,000 

$100,000 $QQ,817 

$50,000 

$0 

FYOB FY09 FY 10 FY 11 FY 12 
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Financial Evaluation 
Fourth Quarter - Fiscal Year 2012 

Appendix 15 

Total - All Expenditures - 4th Qtr. 

$18,000,000 
$17,341,114 

$17,500,000 

$17,000,000 

$16,500,000 

$16,000,000 
$15,457,184 $15,132,013 

$15,500,000 

$15,000,000 

$14,500,000 

$14,000,000 

FY08 FY09 FY 10 FY 11 FY 12 
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$1 0 ,000,000 

$9,000,000 

$8,000,000 

$7,000,000 

$6,000,000 

$5,000,000 

$4,000.000 
I 

$3,000,000 

$2,000,000 

$3,129,204 

FY08 

4th Qtr. Ending Cash Balance 

$8,980,631 

$8,008,273 

$6,128,036 

FY09 FY 10 FY 11 

$7,192,233 

FY12 
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Financial Evaluation 
Fourth Quarter - Fiscal Year 2012 

Appendix 17 

SOUTH EUCLID-LYNDHURST CITY SCHOOL DISTRICT 

ZERO POINT ANALYSIS 

I Date: 7/20/2012 

New Levv Calculator 

Assessed Valuation 826 Revenue Prolection Factors Exnenditure Prolection Factors 

Millage Amount 0 
Annual Yield Amount 0 Taxes 0.00% Salaries 2.60% 

Assessed Valuations Other Local 0.00% Benefits 9.00% 

Estimated Actual Interest 0.00% Contracted Services 0.00% 

Calendar Year 2010 926 896 State Foundation 0.00% Supplies/Materials 0.00% 

Calendar Year 2011 800 898 Other State 0.00% Capital Outlay 0.00% 

Calendar Year 2012 899 826 Other Federal 0.00% Dues & Fees 0.00% 

-** FIGURES EXPRESSED IN THOUSANDS ... 

ACTUAL I PROJECTED

REVENUES: �Y09 FYlO FYll FY 12 FYl3 FYl4 FYIS FY ....... 
Taxes 

Real Estate 36,469 38,626 39,962 39,233 39,601 88,700 88,700 38,700 38,700 38,700 
Tang, Personal Prop. 1,380 668 219 42 2 - - -

- -

Homestead Reimb. 702 1,281 1,461 1,496 1,482 1,441 1,441 1,441 1,441 1,441 
Rollback Reimb. 3,897 4,133 4,327 4,271 4,249 4,159 4,159 4,159 4,159 4,159 
$101{ Exempt 86 43 - - - - -

New Levy - 2012 - - - - -

Other Local Sources 

Tuition Fees 1,248 1,440 1,433 2,002 1,687 1,569 1,569 1,569 1,569 1,569 
Interest 662 216 23 23 24 20 17 17 17 17 
Pay.to-Participate 71 76 78 76 73 93 93 93 93 93 
Class Fees 269 262 236 201 179 120 120 120 120 120 
Miscellaneous 624 612 693 606 672 528 520 520 520 520 

Revenue-In-Lieu 20 311 386 663 12 - - - -

State FoundaUon 7,263 7,282 6,739 6,642 8,636 6,600 6,600 6,600 6,600 6,600 
Other State Sources 

Utility Tax Loss Reimb. - - -
-

TPP Tax Loss Reimb. 1,099 1,676 2,164 2,240 1,118 - - -
- -

Bus Purchase Allow, 20 29 - - - - -

Category 3 Roimb, 80 92 64 38 42 17 9 9 9 9 
Career Tech 34 34 41 31 36 35 35 35 35 35 

Other Federal 80 92 114 140 84 80 80 80 80 80 
Non-Op, 146 190 104 48 76 27 27 27 27 27 
Advances-in 4 33 769 211 192 99 150 125 125 125 

Total Revenue 64,124 56,988 58,297 57,584 56,414 53,500 53,520 58,495 53,495 53,495 
Beg. Cash Balance 4,110 3,128 6,126 8,978 8,006 7,189 4,489 603 (5,315) (13,366) 

Total Resources 58,284 60,111 64,428 66,562 64,419 60,689 58,009 54,098 48,180 40,129 

EXPENDITURES: 

Salaries 32,407 30,866 32,432 34,346 33,269 32,018 33,075 33,902 34,749 35,618 
Benefits 11,410 11,322 11,296 12,460 12,909 13,112 13,114 14,294 15,581 16,983 
Contracted Services 7,330 7,633 6,991 7,828 7,789 8,061 8,200 8,200 8,200 8,200 
Supplies/Materials 2,244 1,668 1,808 1,667 1,526 1,468 1,500 1,500 1,500 1,500 
Capital Outlay 183 69 476 288 24 84 35 35 35 35 
Dues & Fees 909 899 1,111 1,033 1,045 1,082 1,082 1,082 1,082 1,082 
Non-Op. - - -

- -

Advances-out 33 769 211 192 99 150 125 125 125 125 
Transfers-out 690 780 1,121 784 679 275 275 275 275 275 

Total Expenditures 55,106 63,986 55,446 68,567 67,230 56,200 57,406 59,413 61,547 63,818 

Ending Cash Balance 8,128 6,126 8,978 8,006 7,189 4,489 603 (6,316) (13,366) (23,689) 
0/S Encumbrances (867) (869) (748) (480) (614) (500) (500) (490) (480) (471) 
Repl. Equip, Reserve 102 167 196 175 125 0 0 0 
Rep!. Technology Reserve 100 100 100 100 100 0 0 0 
Unencumbered Cash Bal. 2,261 6,267 8,230 7,782 6,870 4,264 328 (5,805) (13,847) (24,160) 
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Financial Evaluation 
Fourth Quarter- Fiscal Year 2012 

Appendix 18 

SOUTH EUCLID-LYNDHURST CITY SCHOOL DISTRICT 

ZERO POINT ANALYSIS 

I Date: 7/20/2012 

New Levv Calculator 

Assessed Valuation 826 Revenue Prolection Factors Exnenditure Prolection Factors 

Millage Amount 6.9 

Annual Yield Amount 4,868 Taxes 0.00% Salaries 2.50% 

Assessed Valuations Other Local 0.00% Benefits 9.00% 

Estimated Actual Interest 0.00% Contracted Services 0.00% 

Calendar Year 2010 926 896 State Foundation 0.00% Supplies/Materials 0.00% 

Calendar Year 2011 900 898 Other State 0.00% Capital Outlay 0.00% 

Calendar Year 2012 899 826 Other Federal 0.00% Dues & Fees 0.00% 

... FfGURES EXPRESSED IN THOUSANDS*"" 

1 ACTUAL PROJECTED 

REVENUES: FY08 FY09 FYIO FY 11 FY12 FYIJ FYl4 FYIS FY16 FYl7 

Taxes 

Real Estate 36,469 38,626 39,962 39,283 39,601 38,700 38,700 88,700 38,700 38,700 
Tang. Personal Prop. 1,380 668 219 42 2 - - - - -

Homestead Reimb. 702 1,281 1,461 1,496 1,482 1,441 1,441 1,441 1,441 1,441 
Rollback Reimb, 3,897 4,133 4,327 4,271 4,249 4,159 4,159 4,159 4,159 4,159 
$10K Exempt 86 43 - - - - -

New Levy- 2012 2,263 4,527 4,527 4,527 4,527 
Other Local Sources 

'l'uition Fees 1,248 1,440 1,433 2,002 1,687 1,669 1,569 1,569 1,569 1,569 
Interest 662 216 23 23 24 20 17 17 17 17 
Pay-to-Pal'ticipate 71 76 78 76 73 93 93 93 93 93 
Class Fees 269 262 236 201 179 120 120 120 120 120 
Miscellaneous 624 612 693 606 672 528 620 520 520 520 

Revenue-In-Lieu 20 311 386 663 12 - - - -

State Foundation 7,263 7,282 6,739 6,642 6,636 6,600 6,600 6,600 6,600 6,600 
Other State Sources 

Utility Tax Loss Reimb. - - - -

TPP Tax Loss Reimb. 1,099 1,676 2,164 2,240 1,118 - - -
- -

Bus Purchase Allow. 20 29 - - - - -

Category 3 Reimb. 80 92 64 38 42 17 9 9 9 9 
Career Tech 34 34 41 31 36 35 35 35 35 35 

Other Federal 80 92 114 140 84 80 80 80 80 80 
Non-Op. 146 190 104 48 76 27 27 27 27 27 
Advances-in 4 33 769 211 192 99 150 125 125 125 

Total Revenue 64,124 66,988 68,297 67,684 66,414 55,763 58,047 58,022 58,022 58,022 
Beg. Cash Balance 4,110 3,128 6,126 8,978 8,006 7,189 6,762 7,393 6,002 2,477 

Total Reaources 68,234 60,111 64,423 66,662 64,419 62,952 64,799 65,415 64,024 60,499 

EXPENDITURES: 

Salaries 32,407 30,866 32,432 34,346 33,269 32,018 33,076 33,902 34,749 36,618 
Benefits 11,410 11,322 11,296 12,460 12,909 13,112 13,114 14,294 16,581 16,983 
Contracted Services 7,330 7,633 6,991 7,828 7,789 8,061 8,200 8,200 8,200 8,200 
Supplies/Materials 2,244 1,668 1,808 1,667 1,626 1,468 1,500 1,500 1,600 1,600 
Capital Outlay 183 69 476 268 24 34 36 36 36 36 
Dues & Fees 909 899 1,111 1,033 1,046 1,082 1,082 1,082 1,082 1,082 
Non-Op. - - - - -

Advances-out 33 769 211 192 99 160 126 126 126 126 
Transfers-out 690 780 1,121 784 679 276 275 276 276 276 

Total Expenditures 66,106 63,986 66,446 68,667 67,230 56,200 57,406 59,413 61,547 63,818 
Ending Cash Balance 3,128 6,126 8,978 8,006 7,189 6,752 7,393 6,002 2,477 (3,319) 
0/S Encumbrances (867) (869) (748) (480) (614) (600) (500) (490) (480) (471)
Repl. Equip. Reserve 102 167 196 175 126 0 0 0 
Repl. Technolog y Reserve 100 100 100 100 100 0 0 0 
Unencumbered Cash Bal. 2,261 6,267 8,230 7,782 6,870 6,527 7,118 5,512 1,997 (3,789) 
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